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EXECUTIVE SUMMARY

Background

The Uganda National Association of Community and Occupational Health (UNACOH) and
DIALOGOS have been working together in partnership on a Pesticides, Health and
Environment project. UNACOH is a Ugandan non government organisation (NGO) whose
major aim is the promotion of community and occupational health; while DIALOGOS is a
Danish NGO working in the field of Intercultural Medicine’ and ‘Pesticides, Health and
Environment.

The two partners have been working on an Integrated Pest Management (IPM) project. IPM
is considered to be an effective, economically sound and environmentally sensitive approach
to pest management that relies on a combination of common-sense practices that enhances,
rather than destroys, natural controls. In this approach pesticides are used sparingly and
selectively always using the less toxic options and promoting the use of appropriate personal
protection to minimize negative health effects. This project — Pesticides, Health and
Environment 2010-2013 has been running since June 2010.

The overall project objective as paraphrased has been to reduce the negative health
effects of pesticides in humans and to prevent pesticide pollution of the environment
using the Integrated Pest Management approach in the pilot districts of Pallisa and Wakiso.
The three year project been implemented with a financial budget of Danish Kroner 1,839,026
equivalent to Ushs.717,220,140 at an exchange rate of 390 DKK at the time of starting the
project in 2010.

The key major project activities have been the Baseline Surveys, training materials
development and training of the target groups as well as Information, Education and
Communication (IEC) activities.

Terms of Reference

While the project still has more than 6 months to run its course a decision was made by the
partners to carry out an end of project evaluation to set the ground work for a possible
second phase of the project.

The major aim of the Evaluation has been to: Asses the performance of the project and the
activities defined in the project document and at the same time on the basis of the findings
come up with relevant suggestions and recommendations for a second phase of the project.

Summary of Findings

1. Interviews across the board have brought out the fact that this is a unique project, the
first of its kind and addresses two major areas of health and agriculture. It is creating
awareness on pesticide safety and usage, in a multi pronged way, involving multiple
stakeholders, while tackling the sectors of health, agriculture and environment.

2. As a pilot the project has demonstrated that it is relevant. It has created awareness
on a growing problem which many people have not been aware of. It has been able
to bring into prominence the dangers of pesticides poisoning and the need for the
health and agriculture systems to start taking up the related issues as a matter of
priority. The health system for example, needs to consider antidotes as essential
drugs at the health centres. Additionally, there has been a positive change in
knowledge and attitude within and outside of the trained groups in the project areas
as a result of the PHE interventions. All this forms an excellent foundation on which
to build a second phase.



3.

It is observed that excellent working relationships have been developed between
UNACOH and collaborating institutions but there is need for enhanced stakeholder
participation because not all have participated actively in the project as had been
anticipated. For example, UNFFE was expected to participate as an organizer of the
logistics around the courses for farmers, be part of the committees formed and
participate in courses and as trainers of their farmers.

Objective one: Prevention, registration, diagnosis and treatment of pesticide poisonings is
improved in the health clinics in 2 districts.

O

Heath Care Workers (HCWSs) and Health Educators (HE) have been trained and are
now aware of the dangers of pesticide poisonings; and to some extent are able to
diagnose and treat cases of pesticide poisonings.

However it is noted that the Health educators have not been able to perform IEC
activities about pesticides in the communities. While some of the trained healthcare
workers are also unable to treat pesticide poisonings due to lack of medicines to treat
cases in their health units.

o A guide for diagnostic procedures and treatment of pesticide poisoning has update not

been finalised and distributed to the HCWs.

Objective two: The number of cases of pesticide poisoning is lowered by promoting IPM
strategies among farmers from 20 villages in 2 districts

@)

A positive change has been created in knowledge and attitude within and outside of
trained groups.

Farmers in the project area are more aware of the pesticides safety and usage and
some of them have started using IPM strategies.

Trained agro dealers and extension workers are advising farmers on the use of the
less toxic pesticides and have started adapting to good practices of pesticides safety
and handling.

Six (6) booklets for teaching farmers and others on the IPM approach have been
elaborated but not yet printed.

It is an anomaly that IEC materials were found not to be in place already. It would
have been efficient to introduce participants to these materials alongside the oral
trainings, demonstrations and the handing out of the booklets. This would have
facilitated the trainees’ ability to more easily make direct links between what they
have been taught and the appropriate practices being advocated for as would be
illustrated in the visuals.

However there is need to regularly and annually update an approved and gazetted
list of pesticides for use as a guide and reference point for the key actors in the
project.

Objective three: The civil society, especially emphasising Uganda National Farmers
Federation and district village farmers groups are aware of pesticide dangers and able to
advocate for concrete actions in the ‘district pesticide committees’ and the National
Agricultural Chemicals Board to ensure a sustainable food production

O

There has been some increase in awareness among the general population on
pesticide safety and usage. There exists substantial good will from the district local
authorities towards UNACOH and PHE Project. This has been as a result of the
general awareness on pesticide safety and use.

o The District Pesticide Committees (DPCs) have been constituted but have not been in

position to function as expected. There is also no visible evidence to support the
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expectation that UNFFE and the farmer groups have developed the capacity to
advocate on issues of pesticide safety and usage in the DPCs and the National
Agricultural Chemicals Board.

The project staffs are very committed in carrying out their work and have actually
been able to successfully implement a number of the key activities. The project,
however, has suffered from the optimum use of the Project Coordinator which has
affected the proper implementation of project activities, project staff management /
coordination, multi-stakeholder management and engagement, PSC coordination
and the proper coordination of the objective 3.

Conclusions

1.

Generally the project has made an impact within the project area. The PHE project
activities as implemented by the UNACOH staff have contributed a great deal to the
general awareness on pesticides safety and usage as well as knowledge on IPM
strategies

Collected evidence confirms the impressions that the project is highly relevant and
has been embraced by all the key stakeholders. This notwithstanding, gaps still exist,
as some farmers are still slow in adapting to change. In addition there is need to
intensify on the integration of project activities into ongoing district programmes. It is
also noted that given the importance of the PHE project, the geographical coverage
of the project is too small as expressed by the Chief Administrative Officer, Pallisa,
‘We have problems explaining why the project is only focusing on a few sub
counties. In future we would like other sub counties to be included so that it has a
wider multiplier effect”

The team observes that there is an enabling environment that supports the project’s
objectives and there is evidence that excellent working relationships have been
developed between UNACOH and governments institutions as well as other
collaborating agencies. There is also substantial good will from the district local
government authorities towards UNACOH and PHE Project and this should be
capitalized on for the sustainability of the project.

Recommendations

General Project Management

O

It is strongly recommended that the project should have a full time Project
Coordinator for proper project coordination. This person should also be responsible
for the implementation of objective three, which is of strategic importance for the
sustainability of the PHE overall project goals over the long haul.

Train staff in leadership and team-building, organization development and advocacy.
Create fora for follow up on trained groups (farmers, HCWs, Extension workers Agro
input dealers, and committee members) for reflection and sharing of experiences
gained from the application of the learning. In addition supervisory visits to already
trained groups (farmers, HCWs, Extension workers Agro input dealers, and
committee members) should continue to deepen and support their continued
involvement in the project.

MOUs between UNACOH and collaborating partners should be elaborated upon and
formalized to ensure that each understands their roles and responsibilities.

Review the budget to take into account prevailing realities and avoid under-costing
which undermines effective implementation of activities.



Objective one

O

O

Train all health care workers in the district to ensure that gaps are not created as a
result of internal district transfers.

Involve VHTs in the health aspect of the project. The VHTs are already working in
the communities on health issues and can be useful agents in sensitizing
communities about PHE activities. VHTs would concentrate on performing the IEC
activities and all healthcare workers would concentrate on treating pesticide
poisoning cases. Health educators should, in due course, be phased out.

Objective two

O

Deepen and widen the project by rolling out to all the sub-counties of the Districts to
increase the geographical spread of the project; and at the same time increase the
number of trained farmers from 20 to 100 who can then perform as focal points for
farmer to farmer training and IEC activities in the district.

Develop a strategy for motivating more agro-dealers to participate in the project
activities given that they are a key contact point for farmers in providing information
on pesticides safety and usage. The training should also be expanded to include their
shop attendants. UNADA should also be involved the selection and follow up of agro
dealers.

Objective three

@)

Intensify distribution of IEC materials, and radio programmes to enhance
sensitization of the communities. The option of contracting out some aspects of the
project activities such as the production of IEC materials should be seriously
considered. It would bring expertise on board and speed up the process.

UNACOH should develop strategies for strengthening their collaboration with the
district authorities to ensure that they start main streaming the project activities into
district work plans.

Lobby Ministries (Agriculture and Health) to involve the DPCs into their structures.
DPCs currently do not have the mandate to inspect and control but can only guide on
handling of pesticide but not to do inspection. In this sense they are an advisory
body.

The project document envisages the creation of cooperatives to produce and
promote the production and marketing of IPM products; this is an unrealistic
expectation. The non mono crop culture practiced in the project area makes this
unlikely to succeed. It is recommended that an organization that seeks to keep
together a team that has been trained and worked together could be formed. Such an
association would then seek to develop work plans to carry forward the training and
IEC campaigns would be more appropriate.

Although the project has experienced a few challenges, it has nevertheless, brought about
positive out-comes. We recommend continuation into a second phase to both deepen and
expand project interventions. Special consideration should be put on advocacy and
sustainability issues.
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1.0 INTRODUCTION
1.1. Objective of the Evaluation

The overall objective of the evaluation is to assess the performance of the project
and the activities defined in the project document and at the same time on the basis
of the findings come up with relevant suggestions and recommendations for a
second phase of the project. Specifically the evaluation was tasked to carry out the
following:
o Evaluate project performance as regards to the preparation and
implementation of plans and achievement of targets and objectives.
o Asses and recommend possibilities for future plans.
o Formulate experience gained from the project in relation to project preparation
and implementation.
o Based on the above to make recommendations for the future of the project.
o Evaluate the capacity of UNACOH as an NGO according to donor criteria.

1.2. Background Information

This evaluation is focusing on the 30 months from June 2010 to November 2012.
The project has been operating in the districts of Wakiso and Pallisa with a total
population of around 1.500.000. These two districts have experience with different
crops. In Wakiso, primarily, vegetables are grown and in Pallisa cotton. The training
of farmers has been taking place in the sub counties of Nangabo, Agule and
Apopong. The training of health care workers included HCWs selected from the
whole district.

Pesticide intoxication of humans and pollution of the environment is a growing
problem which needs to be addressed by farmers, technicians and politicians. The
problem has not been concretely addressed and there is a lack of knowledge of what
is happening and how to give solutions. The Integrated Pest Management approach
is being proposed as an appropriate approach to address the problem. IPM is
understood as an effective, economically sound and environmentally sensitive
approach to pest management that relies on a combination of common-sense
practices that enhances, rather than destroys, natural controls. In IPM pesticides are
used sparingly and selectively, always using the less toxic options and promoting the
use of appropriate personal protection to minimize negative health effects.

Uganda National Community and Occupational Health (UNACOH) has been working
on environmental health issues for many years and has a good linkage to the health
and agriculture systems. The Pesticides Use, Health and Environment (PHE)
Uganda Project is implemented by the UNACOH and DIALOGOS in collaboration
with Makerere University College of Agricultural and Environmental Sciences
(CAES), Makerere University School of Public Health (MakSPH), National Organic
Agriculture Movement (NOGAMU), Uganda National Agro dealers Association
(UNADA), Uganda National Farmers Federation (UNFFE), National Environmental
Management Authority (NEMA), Ministry of Health (MOH), Ministry of Agriculture
Animal Industries and Fisheries (MAAIF), Pallisa District local government and
Wakiso District local government in Agule and Apopong Sub Counties (Pallisa
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district) and Nangabo Sub County (Wakiso district). The project has been running
since June 2010 up to date and it aims at making the use of pesticides safer for
human health, environmentally conscious, while maintaining and improving
agricultural productivity.

At the start of the project it was expected that the awareness raising would reach the
whole population of the districts and probably beyond.

1.3.  Specific Objectives:

While the overall objective is to reduce negative health effects of pesticides in
humans and prevent pesticide pollution of the environment, the specific objectives to
be achieved at the end of the project period are:-

Project Objectivel: Prevention, registration, diagnosis and treatment of pesticide
poisonings is improved in the health clinics in 2 districts.

Project Objective 2: The number of cases of pesticide poisoning is lowered by
promoting IPM strategies among farmers from 20 villages in 2 districts.

Project Objective 3: The civil society, especially emphasising Uganda National
Farmers Federation and district village farmers groups, are aware of pesticide
dangers and able to advocate for concrete actions in the ‘district pesticide
committees’ and the National Agricultural Chemicals Board to ensure a sustainable
food production.

1.4. Scope of the Evaluation

The project mainly focused on the topic of safe use of pesticides amongst different
categories of small holder farmers, health care workers, agro dealers and extension
workers in Pallisa (2 Sub Counties, Agule and Apopong) and Wakiso, (1 Sub
County, Nangabo).

The task of the evaluation included, but was not be limited, to assessing the project
start; project implementation and performance; achievement of objectives; and
project management. The tasks are elaborated upon below:-

Project start
o Assessing the process of design and planning of the project.
o Assessing the choice and possibilities of local partners and the co-operation
between the institutions and sectors/departments?

Project implementation and performance

o Assessing project implementation and constraints in connection with the
implementation.

o Assessing and analyse the relevance of activities and the balance between
the different activities (training, supportive work and balance between work at
different levels).

o Assessing whether the target groups are appropriate.
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o Assessing the economical aspect of the project.

Achievement of objectives

o Analysing objectives and achievement of objectives and outputs.

o Assessing and evaluating performed activities in relation to the defined
activities. (Use indicators for the described objectives and activities of the
project, see log-frame).

o Assessment of the relevance and effectiveness of training/workshops and
supervisory activities with regard to their appropriateness and methodology
(repetition of baseline-study from beginning of project).

o Assessment of the sustainability and follow up on trained groups (farmers,
HCW'’s, committee members, extensions workers, agro-dealers).

Project management

a. Assessing the project structure, management and administration on the
project.

b. Assessing the coordination of activities within the sectors in the area
according to the defined project activities. This included the official health
service, agricultural sector, local government and activities of other NGOs.

c. Assessing the function of the steering committee and coordination at central
level.

d. Assessing the ways of communication between UNACOH and Dialogos.

e. Assessing the reporting on and monitoring of project activities

2.0. METHODOLOGY

The evaluation included a cross sectional approach that employed a combination of
gualitative and quantitative methods of data collection. For the qualitative aspect,
the data was primarily sourced through interviews with key informants in the PHE
project , focus group discussions guided by well structured research questions and
PHE project document reviews. Questionnaires were used to obtain quantitative
data. Participants in the evaluation included 16 trained farmers, 10 Health care
workers, 4 Health Educators, 4 agriculture extension workers, 4 agro dealers
members of the District pesticide committees, 2 sub county chiefs, 2 LC3
chairpersons, members of the project Steering Committee talked to included
Ministry of Agriculture Animal Industry and Fisheries (MAAIF), Makerere University
school of Public Health (MAK SPH),Makerere University College of Agriculture and
Environmental sciences ( MAKCAES), NEMA, UNADA, NOGAMU,UNFFE, PHE
project coordinator, representative of DIALOGOS in Uganda as well as project staff
and volunteers

The study was conducted in the two project areas of Wakiso and Pallisa with
participants from the participating sub counties of Nangabo, Agule and Apopong.
The research methodology was developed around three research themes in order to
effectively address the purpose of the evaluation:

o Have the objectives been delivered as planned?
o What difference has happened as a result of the project?
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o UNACOHSs technical and organizational capacity to coordinator the project.

Tools used in the evaluation have been attached to this report. A review and analysis
of the data was conducted, this was followed by presenting findings to various
stakeholders in the PHE project and preparation of a draft report. The final report
was prepared based on feedback from the draft presentation

2.1. LIMITATIONS TO THE EVALUATION

o Unavailability of some major stakeholders to interview, the team failed to
interview a representative of the ministry of Health this was because the focal
person to the project had left office and the Wakiso District health officer,
although he was contacted earlier by the PHE staff on the scheduled day of
the meeting the DHO was so busy and did not have time for the interview.

o Limited time especially time for data analysis and writing the report. The
evaluation period was 21 working days

o Unavailability of some project documents. Specified TORs for the PSC and
DPCs, MOUs with the collaborating stakeholders were some of the
documents that were unavailable. The UNACOH strategic plan is still in draft
and a work in progress.

3.0. EVALUATION FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

3.1. ASSESSING PROJECT START

The project was conceived by Dr. Erik Joers and Dr. Deo Ssekimpi. The two, along
the way, involved and consulted other stakeholders whose input influenced the final
design of the project proposal, planning and development. The project design and
planning was good and satisfactory and incorporated a consolidated project work
plan from which annual and quarterly work plans were elaborated. Despite this the
project started on a slow pace. This was brought about initially, by the delay in
approving the baseline survey by the Uganda National Council of Science and
Technology (UNCST). Project staff turnover in the early phases, coupled with the
fact of a non-full time project coordinator, further aggravated the slow start. This
however could have been addressed with an optimal use of the allocated project
coordination time.

The choice of partners was appropriate considering that the project fused together
health and agricultural issues. And in so doing brought together a wide range of
stakeholders from both government and nongovernment actors. These included the
Ministry of Health, Ministry of Agriculture, Animal Industry and Fisheries, Makerere
University School of Public Health and the College of Agriculture and Environment
Studies, District Local Authorities, National Environment Management Authority,
Uganda National Farmers Federation, Uganda National Agro-inputs Dealers
Association and NOGAMU.

It is observed that excellent working relationships have been developed between
UNACOH and collaborating institutions but there is need for enhanced stakeholder
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participation because not all have participated actively in the project as had been
anticipated. For example, UNFFE was expected to participate as an organizer of the
logistics around the courses for farmers, be part of the committees formed and
participate in courses and as trainers of their farmers. While the key strength of the
project has been the involvement of multiple stakeholders which is critical and
necessary it nevertheless, requires a high level of stakeholder management and
coordination to be effective.

Secondly, there is substantial good will from the district local authorities towards
UNACOH and PHE Project and this should be capitalized on in the future. Other
collaborating NGOs like UNFFE, UNADA and NOGAMU are part of the project
steering committee that has mainly played an advisory role. However, some NGOs
have not participated in the project activities as had been expected.

3.2. Assessing Project relevance (appropriateness)

Interviews from across the board have brought out the fact that this is a unique
project, the first of its kind and addresses two major areas of health and
agriculture. It is creating awareness on pesticide safety and usage, in a multi
pronged way, involving multiple stakeholders, while tackling the sectors of health,
agriculture and environment. It is therefore observed that the PHE project is very
relevant

The population of Uganda is growing at a very fast rate and the need to feed the
people is simultaneously growing. In order to meet the increased demand for food
there is a likelihood of greater use of pesticides by farmers to control pest
infestations. The increased use of pesticides could potentially lead to a growing
problem of Pesticide intoxication of humans and pollution of the environment. This
is a problem that needs to be addressed by farmers, government, and civil
society. The PHE Project’s intervention of creating awareness on pesticide safety
and usage as well as promoting the use of Integrated Pest Management (IPM)
strategies is timely. IPM is increasingly being applied as an effective, economically
sound and environmentally sensitive approach to pest management relying on a
combination of common-sense practices that enhances, rather than destroying,
natural controls. Pesticides are used sparingly and selectively always using the
less toxic options and promoting the use of appropriate personal protection to
minimize negative health effects.

Collected evidence confirms the impressions that the project is highly relevant and
has been embraced by all the key stakeholders. This notwithstanding, gaps still
exist, as some farmers are still slow in adapting to change. In addition there is
need to intensify on the integration of project activities into ongoing district
programmes. It is also noted that given the importance of the PHE project, the
geographical coverage of the project is too small as expressed by the Chief
Administrative Officer, Pallisa,

“We have problems explaining why the project is only focusing on a few sub
counties. In future we would like other sub counties to be included so that it has a
wider multiplier effect”
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3.2.1. Recommendation

o Expand the geographical coverage of the project to include all the sub-
counties in the districts of the project area and correspondingly increase on
the number of the trained farmers from 20 to 100 for effective multiplier
effect; which farmers can then perform as focal points for farmer to farmer
training and IEC activities in their district.

3.3. ASSESSING PROJECT EFFECTIVENESS

3.3.1. ACHIEVEMENT OF OBJECTIVES!

The Project Effectiveness was assessed in reference to what extent the project
has achieved the stated objectives and planned outputs; the extent to which target
groups have been reached and what factors affected the achievement or failure of
the project objectives.

To a great extent the project set itself realistic objectives considering it was
dealing with a ground breaking intervention that had not been tried out before in
Uganda. As a pilot it required a limited timeframe and a small geographical spread
to ensure manageability in terms of testing out approaches, learning from the
experiences and coming up with best practices for continuity of the project in
Uganda.

More specifically the following have been achieved:

Objective one: Prevention, registration, diagnosis and treatment of pesticide
poisonings is improved in the health clinics in 2 districts.

o Health care workers and educators are now aware of the dangers of
pesticide poisonings and to some extent are able to diagnose and treat
cases of pesticide poisonings.

Registration forms are starting to be used by the trained health care workers
in the two districts.

A logarithm is being used by the health care workers.

Training manuals have been developed and used by the Trainees.
Brochures and 2012 calendars distributed.

A baseline survey report that gives an overview of the number and reasons
for pesticide poisonings exists.

(@)

0 O O O

Observations
o Health educators have not been able to perform IEC activities about
pesticides in the communities.
o Some trained health care workers are also unable to treat pesticide
poisonings due to lack of medicines to treat cases.
o Some participating health care workers are health assistants, and therefore

! Detailed Data Analysis on achievements in appendix 6.7 page 53
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ineligible to treat patients.
o A guide for diagnostic procedures and treatment of pesticide poisoning has
up to date not been finalised and distributed.

Objective two: The number of cases of pesticide poisoning is lowered by
promoting IPM strategies among farmers from 20 villages in 2 districts.

o There has been a positive change in knowledge, attitude within and outside
of trained groups.

o Farmers in the project area are more aware of the pesticides safety and
usage and some of them have started using IPM strategies.

o Trained agro dealers are advising farmers on the use of the less toxic
pesticides and have started adapting to good practices of pesticides safety
and handling.

o Agro Extension workers have welcomed the project and positively
responded to the project activities like trainings, although there is little
evidence to show that they are passing on the knowledge to the farmers.

o Training manuals have been developed and used by the Trainees

o Brochures and 2012 calendars distributed.

o A baseline survey report that gives an overview of the classes and amounts
of pesticide used and the way they are used by small scale farmers in the
project areas.

o Six (6) booklets for teaching farmers and others on the IPM approach have
been elaborated but not yet printed.

Observations

o The list of most toxic pesticides is not available to the project for use as a
guide and reference point for the key actors in the project.

o Agro dealers in Wakiso are less enthusiastic about the project ( 2 out of 10
selected are actually participating)

o It is however noted that Agro-dealers are in more contact with a larger
number of farmers and have the potential to spread the awareness on safe
pesticide handling.

o The fact that people are experiencing direct advantages from applying IPM
practices has provided an incentive for the farmers to continue applying the
acquired knowledge.

Objective three: The civil society, especially emphasising Uganda National
Farmers Federation and district village farmers groups, are aware of
pesticide dangers and able to advocate for concrete actions in the ‘district
pesticide committees’ and the National Agricultural Chemicals Board to
ensure a sustainable food production.

o District Pesticide Committees have been set up.

o The district local authorities are aware of the dangers of pesticide safety
and usage

o There has been some increase in awareness among the general
population on pesticide safety and usage.
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o Excellent working relationships have been developed between UNACOH
and collaborating institutions.

o There is substantial good will from the district local authorities towards
UNACOH and PHE Project.

Observations

o There is no evidence to support the expectation that UNFFE and
farmers groups have developed the capacity for advocacy on issues of
pesticide safety and usage both in the DPCs and the National
Agricultural Chemicals Board.

o DPCs have not met regularly (met only once).

o There is no visible evidence of control in the storage and sale of
pesticides in the project districts. This is ideally should not be a function
of the DPC as it is not a formally mandated local government body.
MAAIF is responsible for matters of regulation in regard to adherence to
standard requirements for pesticide dealers.

The results from the documentation, interviews and observations show that
the majority of the activities planned have to a great extent been
implemented; this, regardless of the fact that there has been a multitude of
delays arising out of the following factors:

@)
®)
@)

Delayed permission to perform a baseline study.

High personnel turnovers and minimal staff.

The current Project Coordinator has vast experience in occupational health
and is very knowledgeable in pesticides poisoning; however he has not
been able to sufficiently prioritise PHE project activities. This is due to the
fact that he has many other competing responsibilities which make serious
demands on his time. Consequently this has negatively impacted on his
ability to coordinate meetings within the project group, PSC, supervise
project activities and stakeholder management with the required
effectiveness and efficiency.

Lack of sufficient and timely feedback from project management and
stakeholders which has undermined the development of a strong working
team.

Difficulty in producing the IEC materials.

Project procurement processes.

Under costing of some activities during budgeting constrained the effective
implementation of some activities, e.g. publication of articles, choice of
radio stations, District Pesticides Committees

Turn up of the health workers for trainings in Wakiso was unexpectedly low
at the start and middle of the project.

Internal district transfers of Health Care Workers have impacted negatively
on the health aspect of the PHE project.

Existence of competing programmes and activities within the project
districts causing conflicts in prioritization by the health care workers.
Inadequate facilitation to support activities relating to the implementation of
project activities.

Declining holding of regular staff, project steering committee affected the
implementation of activities.

Inadequate stakeholder management has also affected the participation of
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some of the stakeholders leading to their not participating in the project as

envisaged.

It should be noted that many elements of this project require change of attitudes
and practices on the part of the farmers. Such a project whose success depends
on change of practices, to a large measure, requires long term duration. Attitude

change can only be gradual and cannot happen overnight.

If a no cost extension of up to end of September 2013 is allowed, we believe that
the project would be able to implement the remaining activities within the

extended period.

Table.l. Key Project Targeted Achievements.

ITEM PROJECT ACHIEVED | VARIANCE COMMENT
TARGET

Objective one (HEALTH)

Surveys 3 2 1 A decision was made to
cancel the mid-term survey
due to budget limitations

Registration Form 30 27 3 Fully achieved. HCWs from 3

(one per health unit) units had not been trained

IEC Materials

Booklet 1 0 1 Dratft

Pamphlets 5 0 5 Dratft

Posters 5 0 5 Dratft

Flip chart 1 0 1 Draft

Health Workers

Curative 30 27 3 Fully achieved

Educative 10 7 3 Not fully achieved

Objective two (AGRICULTURE)

Surveys 3 2 1 A decision was made to
cancel the mid-term survey
due to budget limitations

IEC Materials

Booklet 5 0 6 Draft

Pamphlets 5 0 5 Draft

Posters 5 0 5 Draft

Flip chart 1 0 1 Draft

Farmers 40 38 2 Fully achieved

Agro Extension 20 14 6 Not fully achieved

workers

Agro Input Dealers 20 10 10 Not fully achieved

Village Meetings (40 120 29 91 Not fully achieved.

per year)

Radio Programmes 30 23 7 Not fully achieved.

Committee Meetings.

District Pesticides 12 2 10 Not fully achieved. Change in

Committee approach required

Project Steering 12 4 8 Not fully achieved. 3 more

Committee meetings can be held

Project team 36 37 +1 Initially project staff met on a

meetings weekly basis, but from mid

2011 the meetings have been
irregular and far in between
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Table 2: Project Performance Matrix

Specific Objective 1. Prevention, registration, diagnosis and treatment of pesticide poisonings is improved in the health clinics
in 2 districts.

EXPECTED ACTIVITIES FINDINGS AND RECOMMENDATIONS
OUTPUT

1) The health system | Baseline survey and report o The baseline survey was delayed and the report came out in the
has an overview of 5" Quarter.

the number and o The Mid-term survey was not carried out owing to an over
reasons for expenditure on the baseline survey.

pesticide o Afinal survey has been done in November 2012

poisonings in the
project areas.

A register of the number of o The Pesticide registration forms were distributed in September and
pesticide poisonings in the two October 2012, to 13 HCWs in Wakiso and 14 in Pallisa.

health districts is in use 2 years

after the project start. o 3 Health care workers in Wakiso were not given registration forms

because they not been trained as they were new in the project
participating health centres.

o Some pesticide poisoning cases are not captured in the
registration forms owing to the long and detailed form and other
cases are referred to big hospitals

Recommendations
o A simplified form for referrals should be developed.
o Continuous information on health units that handle pesticide
poisoning cases should be provided over the radio or through IEC

materials.
2) Educational Findings
materials and
consultative Existing education / information o Training manuals have been developed and distributed to the

materials about | materials gathered and analysed. trainees.




prevention,

diagnosis and
treatment of
pesticide

poisonings are in
use in the project
area and promoted

New materials produced, evaluated
and distributed (1 booklet about
pesticide intoxication, diagnosis and
treatment for the use of health
persons exists.)

(5 pamphlets, 5 posters and one

o The IEC materials still in draft form.

o A 2012 year calendar and a brochure distributed to various
stakeholders.

Recommendations

in other regions. flip-chart about prevention, o Relevant stakeholders should make input into the IEC
diagnosis and treatment of pesticide materials development process.
poisonings exists.)

3) Health personnel Findings

are performing IEC | Health persons (health educators o 5 Health educators selected per district.

(information, and curative health personnel) o 15 Health care workers selected per district

education and | selected to participate in seminars o Health educators have not vyet effectively sensitised the

communication)
about pesticides in
the villages.

about prevention, diagnosis,
treatment and registration  of
pesticide poisonings. (10 health

educators perform IEC activities on
pesticides at least once a year in
the villages of their district )

(The project will train 40 health
workers, 30 curative health care
workers in the hospitals and
health posts and 10 health
education workers) in prevention,
diagnosis and treatment of acute
and chronic pesticide
poisonings. Expected female-
male ratio is 2-1)

(A guide for diagnostic
procedures and treatment of
pesticide poisonings is used by

communities owing to the lack of IEC materials. A few taken
advantage of other platforms to create some awareness

o A guide for diagnostic procedures and treatment of pesticide
poisonings has been developed but not printed.

o Alogarithm is being used by the curative healthcare workers.

Recommendations

o Involve Village Health Teams (VHTs) as key actors in the
performance of IEC activities

o Two potential possibilities exist. Facilitate the health educators to
enable them effectively create awareness in the communities or
as proposed above incorporate VHTS to carry out the IEC activities
and phase out the Health Educators component of the project.
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30 health care workers in the two
health districts 2 years after the
project start.)

4) Health personnel
in the districts are
able to properly
diagnose and treat
acute pesticide
poisonings.

Five theoretical and practical
seminars are conducted in each of
the project areas. (30 health
personnel have improved their
ability to diagnose and treat
pesticide poisonings by 50%.)

Findings
o 5 health educators and 14 health care workers trained in Pallisa. 2
health educators and 13 health care workers trained in Wakiso.
There were variances in attendance and some absenteeism.

o Initially there was poor turn up in Wakiso of health care workers(3
out of 15) and educators (2 out of 5) while in Pallisa the turn was
100 %. Poor turn up in Wakiso was attributed to several factors
including:-

- Poor mobilisations and coordination of the training dates,

- Competing programmes by other projects in the district,

- Non residential nature of the trainings where by participants
had to commute far away from the training locations.

- The initial holding of joint training sessions with the farmers
discouraged some of the health workers who thought that this
was a topic for farmers and as such lost interest.

o In Wakiso a crash programme had to be done after the
remobilisation of the HCW/HE

o In both districts the HC/HE expressed dissatisfaction with the
staggering of the trainings (i.e. two days per month). They said
that the gap in between sessions could have affected retention of
knowledge.

o Inevitable transfers of health workers by the Local Authority
affected the number of participating HC/HE in the project activities

o In Pallisa, too short notice for the trainings was cited as a factor
affecting attendance.

o Most of the trained HCW are able to diagnose and treat pesticide
cases, a few are not able to because they do not have the drugs
for pesticide poisonings in their health units and for some there is
a general lack of confidence to handle pesticide poisoning cases.
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Recommendations

o Whereas HCW /HE found the training relevant they expressed the
need to be acquainted with the listed pesticides being used and
their respective packaging’s to enable them carry out their work
more effectively.

o Intensive and residential training of longer duration (5 to 7) days
would be preferred and the venue should be easily accessible by
all participants.

5) An improvement Findings

of the education on | Curricula evaluated and proposals o The project has been working closely with the two schools and is

diagnosis, treatment | for revision. (3 proposals for involved in the development of training materials, PHE project

and prevention of | revised curricula exists) trainings, participate in studies and surveys and also provide

poisonings is volunteers plus playing an advisory role to the project.

discussed. o The schools are using experiences from this project in their
teachings, but the process of discussing and evaluating curricula
has not been undertaken; and therefore no proposals exist.

6) Two studies have Findings

been published in | Two studies conducted within the o No studies at Masters and PhD levels took place. This was never

International field of human health and pesticides the intention as a budget for such studies is outside the scope of

Scientific papers, | through  collaboration  between the NGO funds from Denmark

presented on | Universites in  Uganda and o An SMS study has been conducted between the students of

conferences and for | Denmark Copenhagen, Denmark and Makerere University School of Public

advocacy purposes Health about the effects of pesticides on the reproductive health.

towards decision This involved 3 public health students from Copenhagen university

makers in Uganda and 3 from Makerere university

during the 3™ project o A study has been done for a master thesis in DK and 5 bachelor

year thesis on public health. All these are attached to Copenhagen
University.

o Two articles have been published in the African Newsletter on
Occupational safety and health.

o Dr. Ssekimpi has made presentations on the project in

international conferences; Accra in 2011 and Cancun in 2012.
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Recommendations

O

O

Collaborating Universities in Demark should be lobbied to support
PHE post graduate studies.

Engage more as it is already being done, graduate trainees as
interns and volunteers to undertake under graduate studies for
minor thesis where the project support students to take part in data
gathering and write thesis on matters of interest to the project.
Collaboration between universities in Denmark and Uganda should
be strengthened as it creates synergies and learning from different
cultures and approaches. It also promotes international
cooperation.

Extracts of Thesis presented in Denmark should be shared with
the PHE project in Uganda.

Specific Objective 2. The number of cases of pesticide poisoning is lowered by promoting IPM strategies among farmers from

20 villages in 2 districts.

EXPECTED
OUTPUT

ACTIVITIES

FINDINGS AND RECOMMENDATIONS

1) A report giving an

overview of the
classes and
amounts of

pesticides used and
the way they are
used by small scale
farmers in the two
districts exists by
end of the 1% year.

A baseline survey and follow up
surveys are conducted among 300
small-scale farmers in the districts
about their use of pesticides,
knowledge and practice in pesticide
handling, symptoms of intoxication.
(Report published)

Findings

o The baseline survey delayed and the report only came out in the
5" Quarter.

o The Mid-term survey was not carried out owing to an over
expenditure on the baseline survey.

o Afinal survey has been done in November 2012

2) Five booklets,
pamphlets and
posters and one flip

Educational and informative materials
about IPM are gathered and

Findings

o Training manuals have been developed and distributed to the
trainees.
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chart about IPM
exists at end of 2™
project year

analysed.

New materials are produced,

evaluated and  distributed (5
educational booklets, 5
pamphlets, 5 posters and a flip-
chart about IPM are exists.)

o Drafts of the IEC materials have been developed and are not yet
printed.

o A 2012 year calendar and a brochure distributed to various
stakeholders.

Recommendations

o Relevant stakeholders should make final input into the IEC
materials development and ensure that printing is done as a
matter of urgency.

o Use communication experts in developing IEC materials where
necessary to expedite the process of completion of the materials

o To support the effective transfer of knowledge and skills it is
crucial that some of the IEC materials translated in the local
languages especially the posters and flip charts.

3) Forty farmers IPM
farmers have
through training got
knowledge of and
are using IPM
strategies at the end
of the project period

The villages and farmers-groups are
visited and farmers have been
selected by their fellow farmers to
participate in IPM training seminars.

10-15 theoretical and practical
courses on IPM are conducted.

Findings

o 40 farmers were selected in both districts.

o 38 farmers were trained and are participating in the project (9
male & 11 female) in Pallisa and (12 male & 6 female) in Wakiso.

o All 16 interviewed indicated that they have started using the
knowledge acquired. This notwithstanding inability for most
farmers to understand basic English was identified as a
challenge

o The practical sessions provided the farmers with the opportunity
to try out the new knowledge and skills gained and helped them
to gain the confidence to practice what they have learned in their
own farms.

o Since the beginning of the PHE project in both districts, only one
of the farmers admitted having experienced pesticide poisoning
and reporting the case at the health unit 1 in Namalere (Wakiso).
The majority had no pesticide poisoning and one was not sure.
However, at least 4 out of the total 16 farmers in both districts
had seen someone with pesticide poisoning.
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4) Forty farmers IPM
farmers are passing
their acquired IPM
knowledge on to 500
fellow farmers in
their villages from
2" project year

Farmers groups and villages are
visited by the project to supervise
trained farmers on how to pass their
acquired knowledge on to fellow
farmers.

Findings
o 19 Village meetings (10 in Pallisa and 9 in Wakiso), have taken
place in the project areas to create awareness on IPM and
pesticide usage. However it is difficult to track and document
village meetings.

5) IPM materials

Findings

have been o IPM materials distribution has not taken place in the 500 homes
distributed to 500 because IEC materials are not ready.

farmer homes in the

2 project districts

from 2" project year

6) Twenty agric Findings

extension  workers | 5 theoretical and practical courses on o 20 agricultural extension workers and 20 agro dealers were
(NAADS) and | IPM are conducted in each of the two selected in both districts

pesticide dealers | districts for technicians. o In Pallisa 7 agro extension workers and 8 agro dealers were
have improved trained

knowledge of IPM
and are using it for
training or guidance
of farmers from 2™
project year

Agricultural extension workers
(NAADS) and pesticides dealers are
visited by the project to supervise
them on how to pass their acquired
knowledge on to farmers.

o In Wakiso 7 agro extension workers and 4 agro dealers were
trained. But only 2 agro dealers are presently participating in the
programme activities.

o The trained agro input dealers confirmed passing on advice to
farmers on proper usage of pesticides.

o Agro extension workers stated that they lack IEC materials as
well as protective gear to carry out effective training in the
communities.

Recommendations
o Develop a strategy for active involvement of agro inputs dealers
in the project activities as they are a key source of information to
farmers. Involve UNADA in the selection and follow up of agro
dealers.
o Expand the chain to include shop attendants in the trainings
o |IEC materials especially posters and flipcharts should be
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translated into local languages.

7) A model for
training of farmers
and technicians
(NAADS) in IPM for
use all over Uganda
exists at the end of
the project period.

o This model is yet not formalised

8) The studies have
been published in
international
scientific papers,
presented on
conferences and for
advocacy purposes
towards decision
makers in Uganda
during the third
project year.

o An agronomist has written about the project in a thesis presented
to Copenhagen University.

Recommendations (reference to recommendations under output 6 in
objective 1)

Specific Objective 3. The civil society, especially emphasising Uganda National Farmers Federation and district village farmers
groups, are aware of pesticide dangers and able to advocate for concrete actions in the ‘district pesticide committees’ and the
National Agricultural Chemicals Board to ensure a sustainable food production

EXPECTED
OUTPUT

ACTIVITIES

FINDINGS AND RECOMMENDATIONS

1) A pesticide
committee is
formed in each
district by the end
of year one.

2) Farmers groups

are advocating for

-Meetings are celebrated to
organize local pesticide
committees in the two districts
with participants from the
authorities and local farmer
organisations.

Findings
o The District Pesticide Committees were initially constituted in the 1%
and 2" Quarter but they have not functioned as expected.
o Both districts have held one meeting each and agreed on some
resolutions, which have not been followed up.
o DPC meetings have not been regular due to the following reasons:-
- Local Government elections resulted in changes in the district
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at sustainable
agricultural
production in the
committee.

3) 5 concrete
actions have been
promoted by the
pesticide
committees to
improve control of
use and sale of
pesticides in the
districts at the end
of the project.

-Members of the committees are
trained on four seminars.

-Quarterly Meetings are
celebrated in the committees.

-Organisation of a pesticide
conference at district level.

authority offices whereby some members left office.

- There is no designated responsibility centre for coordinating the
meetings of the DPCs.

- There is lack of coordination and follow up by project staff to ensure
that meetings happen regularly.

o Due to budget limitations District seminars and conferences were run
alongside each other. Indeed District conferences to inform about
pesticide, health and environment were in held in Pallisa in the gt
Quarter and in 9" Quarter in Wakiso district.

o There has been a general improvement in pesticide knowledge among
the district pesticide committee members as a result of the district
conferences and farmer / health care trainings.

o There has been little or no advocacy for concrete actions in the District
Pesticide Committees mainly because they have been dormant.
Neither have the farmers and UNFFE started advocating for concrete
actions.

Recommendations

o UNACOH should develop strategies for strengthening their
collaboration with the district authorities to ensure that they start main
streaming the project activities into district work plans.

o Lobby Ministries (agriculture and Health) to involve the DPCs into their
structures. DPCs currently do not have the mandate to inspect and
control but can only guide on handling of pesticide but not to do
inspection. In this sense they are an advisory body

o UNACOH should make follow up to ensure that the DPCs are meeting
regularly and carrying out their planned activities and secure that a
specified organ at the district level takes lead in calling for and
coordinating the DPCs meetings

o UNACOH should develop an advocacy strategy to guide its advocacy
work and activities.

4) Experiences
from the project has
been presented and

Project collaborates with National
Agricultural Chemicals Control

Findings
o Collaboration with the National Agricultural Chemicals Control Board
was established and is ongoing. PHE staff has been consulted by the
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discussed in the
Agricultural
Chemicals Board by
the project and its
partners from year
two.

5) Farmers through
UNFFE are
advocating for at
sustainable
agricultural
production in the
board.

Board

Board on the setting up of Poisons Information Centre, while MAAIF
was consulted on pesticide use in the flower sector.

o The PHE project has requested for a list of approved pesticides by the
Ministry of Agriculture. However, they have never received this list.
One of the reasons given was that the list could be abused by people
who are not technical enough to use it.

6) 10 articles have
been printed in
newspapers about
pesticide dangers
and prevention
evenly distributed
during the projects
lifetime.

7) 30 radio spots

about pesticide
dangers and
prevention exist
and have been
transmitted evenly
distributed  during
the projects
lifetime.

8) One publication

-Articles (10) about pesticides are
produced and printed in the news
papers.

-Radio  programs (30) are
produced and transmitted in the
districts.

-Materials for schoolchildren are
produced, evaluated and
distributed. (one publication)

Findings
o 6 articles have been published in various publications
o 23 Radio programmes have been aired so far, 10 in Pallisa and 13 in
Wakiso.
o The publication for school children was never executed as the
coordinator of the danida NAADs program was changed; funds for this
was not granted as originally foreseen.

Observations
o Radio programmes are an important way of creating awareness to the
wider population. According to the health workers in Pallisa
communities are very interested in listening to the programmes if they
are informed about them in advance.
o Much as farmers have been trained there are other members of the
family who also need to be aware on the dangers of pesticide use.

Recommendations
o Use various channels to inform the communities in advance about the

‘Farm  Talk’ for radio programmes such as announcing in schools, churches, sub
school-children counties, VHT, posters and dramas.
about pesticide o Strategies involving school children should be designed and used as
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dangers and
prevention exists by
the end of year two.

relevant transmitters of information to their family members. i. e.
school talks, posters, leaflets.

9) Cooperatives
producing IPM
produced food
exists in the two
districts from year
three.

10) A strategy on
how to promote
IPM products at the
market is tried out
and exists at the
end of the project.
11) Interest groups
in IPM and
sustainable farming
are getting to know
each other and
collaboration takes
place possibly also

including  regional
partners in year
three.

-Farmers cooperatives are
created in the districts to promote
production and marketing of IPM
products

-Study to promote IPM grown
products on the market is
undertaken through collaboration
between universities in Uganda
and Denmark.

-Every year a conference is held
by UNACOH including pesticides,
health and environment, where
experiences can be shared with
other partners and entities to
advocate for sustainable
solutions.

Findings

o A study to promote IPM grown products on the market through
collaboration between universities in Uganda and Denmark is yet to be
undertaken.

o The process of creating farmers cooperative societies in the two
districts has started with the training of farmers on formation and
functioning of cooperative society.

o So far there is no super market that is selling IPM grown products. But
given the fact that farmers grow different products it may not be
possible for this to be realised until such a time when mono crop
cooperatives have been constituted to undertake such initiatives.

o During UNACOH National Conferences PHE Project activities have
been presented in the 2", 5™ and 9" Quatrters.
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3.4. Assessing Project Management

The project has structures in place which include UNACOH NEC, PSC, PC, APCs and
Volunteers all of whom have played critical roles in the implementation of the project. The
PSC is well placed to play its advisory role but it has not been fully utilized because it has not
met regularly as was planned. When members are not regularly meeting and meetings are far
in between, there develops a tendency to lose track and interest in what is happening. It is
noted, however, that those members of the committee whose professional expertise directly
feeds into the project activities are closely participating in some activities.

The project staffs are very committed in carrying out their work and have actually been able to
successfully implement a number of the key activities. They have been making regular
monitoring visits to the project areas and reports on activities that have taken place have been
made. Trimester and year reports have been submitted timely to Dialogos. Good channels of
communication do exist between UNACOH and Dialogos and are mainly through internet,
telephone calls and regular visits from Dialogos.

The Project Coordinator has vast experience in occupational health and is very
knowledgeable in pesticides poisoning. It is observed that the PC has diverse responsibilities
which make it difficult for him to concentrate on the PHE project as a priority and this has had
negative consequences for the effective and efficient running of the project. Consequently this
has negatively impacted on his ability to coordinate meetings within the project group, PSC,
supervise project activities and stakeholder management. Meetings are an essential element
in building working teams, and a means to provide feedback; know whether the staff are
performing or not; know the challenges and develop strategies for overcoming them and make
effective plans in order to achieve set goals.

There is a need to have a Project Coordinator who would be in a position to prioritise PHE
activities and be able to steer the project in the direction that best leads to the most effective
and efficient way of attaining the set objectives. It is our proposal that this individual should
also be charged with the implementation objective 3 related activities.

3.5. Assessing Project Efficiency

Project efficiency was assessed in reference to project achievements against the Project
outputs as shown in the log frame
The key questions on project efficiency include:

1. Is the project delivered in a timely and cost-effective manner?
2. Have the resources been used effectively?
3. Do the results —quantity and quality justify the resources expended

The approach adopted in evaluating project efficiency was two-pronged:
a) One aspect looked at how the project inputs have been converted into project

outputs as shown in the Project log frame. This aspect evaluated performance of
the project against all outputs planned in each of the three objectives

b) The second aspect has looked at the overall Project Management efficiency of the
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project with respect to performance against the project cost and work plans, as
planned at project inception.

3.5.1. Project Efficiency with respect to delivery of activities to the
beneficiaries
Besides the selection process of farmers (primary target group), HCWs, Agro Dealers, Health
Educators and other stakeholders, who participated in the PHE project, the projects main
activities were concentrated in trainings, meetings and formation of cooperative societies.

Due to the numerous delays, the project had initially got an extension to June 2013 from the
initial projected end of project in March 2013. There is a further possibility of a no cost
extension of July, August, September, giving the project ample time to compete the remaining
activities.

Trainings and village meetings were conducted in the areas of pesticides poisoning and
treatment and in IPM farming strategies for the primary and secondary targets. The
attendance was as expected in Pallisa project area and fairly attended in Wakiso project area.
Radio spots/talk shows were conducted to create awareness in the project areas.

What was taught was highly relevant and changes could easily be observed and noticed in the
project areas on both the farmers as the primary target and Agro dealers, HCWs and Health
Educators as the secondary target groups.

UNACOH has had limited staff in relation the planned project activities. Fortunately the gaps
had been filled by the willing and big number of volunteers who have backed up the project
staff since its inception.

The project coordinator was operating on part-time basis which has posed a number of
challenges in the timeliness of the project’s activities implementation. This was a factor to
reckon with in terms delays in coordinating project meetings, steering committee meetings and
implementation of activities.

It is an anomaly that IEC materials were found not to be in place already. It would have been
efficient to introduce participants to these materials alongside the oral trainings,
demonstrations and the handing out of the booklets. This would have facilitated the trainees’
ability to more easily make direct links between what they have been taught and the
appropriate practices being advocated for as would be illustrated in the visuals.

Funds from the funder were remitted on time except where on a few occasions there were
delays as a result of late submissions of accountabilities and audited accounts.

3.5.2. Project Efficiency with respect to Project Schedule (Work plans) and
Cost (Budget) Management

Project Schedule: There has been consistency in submission of work plans to the funder, as
these have always followed the quarterly donor reports. However, a number of activities have
not been implemented on schedule due to lack of close supervision and coordination.
Additionally high staff turnover has also affected the health sector.

The project now has a full-time assistant project coordinator for the health component and has
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been allowed a no cost extension of up to end of September 2013. This should allow the
implementation of the remaining activities.

Project (Budget) Cost: Based on the project budgets and the funds utilization reports of 2008
- 2012, there were some major cost variances due to non-implementation of activities
especially in the project’s health component. During the project time, there has not been any
significant budget revision or adjustment and the administrator/accountant has had a tight
budget control in all aspects. Again due to delay in activities implementation the budget has
always indicated a positive variance with a constant fear of not being able to utilize all the
funds.

At the time of this evaluation, the project had utilised Ugshs 500,545,298/- out of the budgeted
Ug.shs 717,220,140/, a utilisation of 70% leaving 30% for the remaining project period.

With close support from Dialogos, the situation with under spending was controlled and the
financial management has been enhanced with the needed skills to manage the budget better.
The staff together with Dialogos will be working on a new budget revision to accommodate the
no-cost-extension to cover the three months the project has been extended with.

3.5.3. Project Efficiency with respect to Project economic performance

Overall financial management of the project has been excellent with a tight control of the
budget lines and in time remittances from the donor except in situations where donor reports
have been delayed due to delays in finalizing programme reports.

The project’s economic performance has been marred with delays right from the inception of
the project, when the permission to conduct a baseline took many months and the actual
implementation of the activities started late.

Some budget lines have been overspent, due to an initial under budgeting and some have
actually been under spent or lagged behind due to the numerous delays like the production of
IEC materials and steering committee meetings that have failed to be convened.

Table.3. shows the summarised budget performance for the 9" Quarter as by the time of the
evaluation.

Summary of Budget and budget utilization. Budget Actual Balance.
Expenditure
Health 2,588,718
5,215,118 2,626,400
Agriculture 3,538,620
9,923,120 6,384,500
Organisation IEC cost 4,588,987
15,800,687 11,211,700
Activities in common. - 633,344
6,605,356 7,238,700
Investment 310,000
1,000,000 690,000
Local Staff
20,002,500 20,002,500
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Local Administration. 2,858,308
8,792,108 5,933,800
Total
67,338,889 54,087,600 13,251,289
Summary of Budget and budget utilization. Budget Actual Balance.
Expenditure
Health
13,372 6,734 6,638
Agriculture
25,444 16,371 9,073
Organisation IEC cost
40,515 28,748 11,767
Activities in common. -
16,937 18,561 1,624
Investment
2,564 1,769 795
Local Staff
51,288 51,288
Local Administration.
22,544 15,215 7,329
Total
172,664 138,686 33,977

Table.4. shows Budget performance per Quarter up the evaluation period (Quarter 9)

Initial project budget at start 717,220,140/
Utilisation Q1 84,659,002/
Utilisation Q2 44,683,446/
Utilisation Q3 36,908,500/-
Utilisation Q4 27,045,350/-
Utilisation Q5 68,836,850/-
Utilisation Q6 51,597,250/-
Utilisation Q7 72,943,000/-
Utilisation Q8 59,784,300/-
Utilisation Q9 54,087,600/-
Test Q1+02+0Q3+0Q4+0Q5+06+0Q7+0Q8+Q9 500,545,298/-

According to the accounts that leaves a positive balance of (717,220,140 — 500,545,298)
=216,674,842/= This amount is to cover expenses from October to May 2013 and to include a

no cost extension of 4 months.
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Table 5. Shows the Staff Project Budget for the no cost extension.

UNACOH PHE PROJECT SUMMARY EXTENSION Exchange rate 450
BUDGET JUNE - SEPTEMBER, 2013

Code Activity DKK UGX

1 Health 8,889 4,000,000

2 Agriculture 8,889 4,000,000

3 Organizational IEC 13,333 6,000,000

40.1 Transport (Activity in Common) 8,889 4,000,000

43.1-4.35 Local Staff 59,267 26,670,000

5 Local Administration 35,556 16,000,000

Total 134,822 60,670,000

3.5.4. Conclusions on Project Efficiency

The project has performed relatively well across all performance areas, especially the
activities regardless of the challenges it experienced. It should be noted that performance was
further helped by the close surveillance of the project by Dialogos project group who through
visits and mails helped with very important advice in order to keep the project on track.

The staffs have managed well in delivering the knowledge and intended message to the
beneficiaries, regardless of numerous staff changes in the health component of the project.
The beneficiaries were very appreciative of the teaching methodologies and enhanced
understanding on the part of the messages.

The Project administrative secretary has meticulously managed to control the budget and
given the project a recommendable financial management and good economic performance.

Thus, the overall Project Management efficiency was relatively good.
3.5.5. Recommendations on Project Efficiency
o It is recommended that the project coordination is streamlined by recruiting a full-time
coordinator who would give un divided attention to overseeing the project processes.

This will go a long way in addressing some of the current challenges.

o The production of IEC materials should be completed well before the start of the next
phase of the project.

o It is recommended that the function of IEC materials production be outsourced to a
competent contractor, who would be closely supervised by the project coordinator and
work closely with the project staff.

o The track record of clean financial audit must be maintained.
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3.6. Assessing Project Outputs Sustainability

Project sustainability was assessed in reference to whether there is an enabling environment
that supports ongoing positive impacts of the project, and on whether the outcomes can be
sustained beyond the life of the project and the impacts will continue to be realized.

The team observes that there is an enabling environment that supports the projects objectives
and there is evidence that excellent working relationships have been developed between
UNACOH and governments institutions as well as other collaborating agencies. There is
substantial good will from the district local government authorities towards UNACOH and PHE
Project and this should be capitalized on for the sustainability of the project.

The sustainability of the project efforts will, however, depend on a number of factors,
namely:
o Ability of the project to attract, train and retain competent project staff.
o Ability of the project to interest and train enough HCWs in the project areas.
o Farmers’ ability to make a link between health and economic advantages gained from
practicing IPM strategies.
o UNACOH'’s technical and organizational capacity to coordinate the PHE project as well
as resource mobilisation
o The ability of the local government authorities to mainstream PHE project activities into
their annual work plans and budgets

Although local district authorities are keen on mainstreaming project activities and have the
desire to allocate resources to sustain the project activities they are constrained by budget
provisions. It would, under the circumstances, be difficult to say with certainty that they would
fund the continuation of project activities. It is, therefore, important that donor funding should
continue for a while to enable sufficient documentation of experiences and impact which can
be used to lobby and convince government to mainstream the project activities into
government annual allocations.

UNACOH should explore forging partnerships with other agencies whose budgets can support
some of the project related activities i.e. NEMA, UNADA, NOGAMU etc. Additionally,
UNACOH should make a deliberate effort to reach out to other potential donors to supplement
Dialogos funding.

3.7. Assessing Project Effects

Project effects were assessed in relation to both expressed and observable changes that have
occurred as a result of the project.

o Generally the project has made an impact within the project area Over all the PHE
project activities as implemented by the UNACOH staff have contributed a great deal to
the general awareness on pesticides safety and usage as well as knowledge on IPM
strategies

o Findings have revealed increased awareness among farmers in terms of alternatives to
pesticides use and proper pesticides storage.

o As a result of farmers practicing IPM strategies expenditure on pesticides has reduced.
One orange farmer in Pallisa said that “| used to use pesticides, now | am using natural
alternatives and | am seeing a reduction in my farm related expenditure.”
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o Most untrained farmers especially from the intervention area expressed the view that
they owed their improvement to fellow farmers who had put an effort to share the
knowledge acquired from the PHE trainings.

o Trained agro dealers practices have changed their practices. “/ used to share a room
with pesticides, keep my food, water etc in the shop but after the training | now have
separated the rooms, | keep the pesticides in a different room”, said a woman agro
dealer.

o Health care workers have positively used the knowledge and skills. “/ have used the
knowledge and skills for saving lives and training fellow staff,” ‘said a health care
worker from Pallisa.

o There is enhanced knowledge of the effects of pesticides among health care workers
as a result of the PHE project.

o Agricultural extension workers (AEW) are also realising the benefits from the project. “I
have been working as AEW since 1975 but we have not been bothered about
protective measures and UNACOH has really saved the lives of agricultural extension
workers and the communities because usage of pesticides has been very poor even by
the agro extension workers” Agricultural extension worker from Pallisa.

o Wakiso district authorities are considering creation of a budget line for supporting
awareness creation on safe pesticides use and handling.

3.7.1. Recommendation on Enhancing project effects and sustainability

o District authorities should take advantage of the conditional grant available through the
Pests and Disease Control budget line of the Plan for Modernisation of Agriculture in
the Ministry of Agriculture to address issues of pesticide safety and usage.

o Strategies should be developed to sustain the interest generated by the intervention in
the project area.

4.0. GENERAL CONCLUSIONS:

As a pilot the project has demonstrated that it is relevant. It is creating awareness on a
growing problem but which many people are not aware of. The project has been able to bring
into prominence the dangers of pesticides poisoning and the need for the health and
agriculture systems to start taking up the related issues as a matter of priority. The health
system needs to consider antidotes as essential drugs at the health centres.

There has been a positive knowledge and attitude change within and outside of the trained
groups in the project areas as a result of the PHE interventions. All this forms a firm
foundation on which to build a second phase.

The excellent working relationships which have been developed between UNACOH and
collaborating institutions should further be strengthened because they bring on board
expertise and experiences which would enrich the work of the PHE project. The existing good
will of the local authorities should be capitalized on to ensure the mainstreaming of project
activities into the district work plans and sustainability of the project activities over the long
haul.
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5.0.

OVERALL PROJECT RECOMMENDATIONS:

As a matter of urgency the issue of effective project coordination should be
addressed, because is of strategic importance for the sustainability of the
PHE overall project goals.

Staff should be trained in leadership and team-building, organization
development and advocacy.

Geographical spread of the project should be expanded by rolling out to all
the sub-counties of the project Districts and the number of trained farmers
should be increased from 20 to 100.

All health care workers in the project district should be trained to ensure that
gaps are not created as a result of internal district transfers.

Village Health Teams (VHTSs) should be involved in the health aspect of the
project. The VHTs are already working in the communities on health issues
and can be useful agents in sensitizing communities about PHE activities.

If VHTs are brought on board we recommend that VHTs could concentrate on
performing the IEC activities while healthcare workers concentrate on treating
pesticide poisoning cases.

A strategy for motivating more agro-dealers to participate in the project
activities should be developed. They are a key contact point for farmers in
providing information on pesticides safety and usage.

The training for agro-dealers should be expanded to include their shop
attendants.

UNADA should also be involved in the selection and follow up of agro dealers.

More stakeholders that target farmers’ economic productivity e.g. UNBS for
regulation of marketing of chemicals should be involved.

The production and distribution of IEC materials, and radio programmes to
enhance sensitization of the communities should be expedited.

Fora to follow up on trained groups (farmers, HCWs, Extension workers Agro
input dealers, and committee members) should be created for reflection and
sharing of experiences gained from the application of the learning.

Supervisory visits to already trained groups (farmers, HCWs, Extension

workers Agro input dealers, and committee members) should continue to
deepen and support their continued involvement in the project.
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o The option of contracting out some aspects of the project activities such as
the production of IEC materials should be seriously considered to bring
expertise on board.

o UNACOH should develop strategies for strengthening their collaboration with
the district authorities to ensure that they start main streaming the project
activities into district work plans.

o MOUs between UNACOH and collaborating partners should be elaborated
upon and formalized to ensure that each understands their roles and
responsibilities.

o The budget should be reviewed to take into account prevailing realities and
avoid under-costing which undermines effective implementation of activities.

o It is recommended that an organization that seeks to keep together a team
that has been trained and worked together should be promoted. Such an
organisation would seek to develop work plans to carry forward the training
and create platform for advocacy work. (Although the project document
envisages the creation of cooperatives to produce and promote the production
and marketing of IPM products, this is an unrealistic expectation. The non
mono crop culture practiced in the project area makes this unlikely to
succeed.)

o UNACOH as a priority should explore forging partnerships with other agencies
whose budgets can support some of the project related activities i.e. NEMA,
UNADA, NOGAMU etc. Additionally, UNACOH should make a deliberate
effort to reach out to other potential donors to supplement Dialogos funding.

Although the project has experienced a few challenges, it has nevertheless, brought
about positive out-comes and we recommend continuation into a second phase to
both deepen and expand project interventions. Special consideration should be put
on organisation development, advocacy and sustainability issues.

38



6.0. APPENDICES

6.1. COMPOSITION OF THE TEAM OF EVALUATORS:

The Evaluation team was composed of 4 members as follows:-

Japhes Mukiibi Biimbwa Bsc. (Economics), Diploma (Upper Second), Makerere University and
Project Planning and Management (DPPM) at Uganda Management Institute, Kampala, is a
Consulting Partner of JCRR Consult Limited and he is a projects development expert providing
advice on developing personal business and development projects as well as in community
organising and governance. He has worked for MS — UGANDA (Danish Association for International
Co-operation) as a Senior Programme Officer and deputising for the Country Director with
responsibility for programme development and Team leader/thematic head for the Building Local
Democracy programme. He has vast experience in Financial and Human resources policy
development and training organisations’ staff in the use of and adherence to organisations’ policy
documents. He is a former Executive Secretary / Chief Executive Officer of the Uganda Small Scale
industries Association (USSIA), responsible for the day to day management of USSIA. He brings on
board a wealth of experience in Project Management and team leadership and has expertise in
Organisational Development and in Tools and Materials Development. He has conducted capacity
building work in Kenya, Uganda and Tanzania.

Rehema Nalugwa Oliver: BA (Social Sciences) Makerere University, MBA University of Northern
Virginia, London Campus, Diploma in Development Studies- University of London, Birbeck College,
and Professional Diploma in Project Management is a Consulting Partner of JCRR Consult Limited.
She has over 5 years of private and public experience work both local and international in
development, project planning, management, monitoring and evaluation. Rehema Nalugwa Oliver has
worked as a Research Assistant, Project Support Officer, and Community Support Officer in the
United Kingdom. She also has extensive experience as a Development practitioner conducting
research and training in Uganda.

Rosette Semwogerere, BA Hons- Upper Second (Political Science) Makerere University, Kampala,
Uganda, M. Soc. Sci. Local Government and Administration, University of Birmingham, UK is a
Consulting Partner of JCRR Consult Limited and she has expertise in development training especially
in the area of Policy Advocacy. She is an Associate Trainer, MS-Actionaid Training Centre for
Development Cooperation (a regional resource Centre for development organisations in East and
Southern Africa) based in Arusha, Tanzania. She teaches Policy Analysis and Advocacy, BA
Development Studies Course, which draws participants from Eastern, Southern and West Africa. She
has experience in working with Pilot Development Programmes and has worked with MS- Action Aid
as Coordinator of the Inspirator programme — a South to South exchange programme. She worked as
Technical Advisor/Lobby and Advocacy, Department of Social Welfare, Ministry of Health and Social
Welfare (MoHSW), Government of the Kingdom of Lesotho.

Anne Helene Meldgaard Pedersen: Attached to Dialogos, Denmark. MSc (Anthropology) Aarhus
University, Denmark. She has conducted fieldwork and specialty investigation in townships in Cape
Town, South Africa. Professional Diploma in Project Management (Project Management Institute
PMI). She is a Research Assistant in Department of Occupational Medicine, Herning, Denmark,
investigating work conditions and patient safety in the Danish health service. She has experience as
project manager- and coordinator in World Music Centre, Aarhus School of Music, where she worked
with intercultural integration projects. She has earlier worked for Mellemfolkeligt Samvirke as project
assistant in Copenhagen and on a shorter trip to Tanzania.

JCRR Consult is a certified company incorporated with limited liability on 14 September 2011 for
providing consultancy to development agents, institutions and individuals in the Public and private
sector and supports them in meeting their professional development, management and individual
needs through knowledge and skills transfer.

JCRR provides top quality training, research and consultancy services aimed at bridging the
knowledge gap between different practitioners of development planning which include the central
government sectors, local government Authorities, community based Organisations, Non-
governmental Organisations and the private sector.
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6.2 TERMS OF REFERENCE

PESTICIDES, HEALTH AND ENVIRONMENT
201013
Evaluation of the project December 2012

\ The overall objective of the evaluation

The overall objective of the evaluation October 2009 is to assess the performance of the project and the activities
defined in the project document and at the same time on the basis of the findings come up with relevant
suggestions and recommendations for a second phase of the project.

o Evaluate project performance as regards to the preparation and implementation of plans and
achievement of targets and objectives.
Asses and recommend possibilities for future plans.
Formulate experience gained from the project in relation to project preparation and implementation.
Based on the above to make recommendations for the future of the project.
Evaluate the capacity of UNACOH as an NGO according to donor criteria.

Scope of work

The task of the evaluation will include, but not be limited, to:
Project start
o Asses the process of design and planning of the project.
o Assess the choice and possibilities of local partners and the co-operation between the institutions and
sectors/departments?

Project implementation and performance
o Assess project implementation and constraints in connection with the implementation.
e Assess and analyse the relevance of activities and the balance between the different activities
(training><supportive work and balance between work at different levels).
o Assess whether the target groups are appropriate.
Assess the economical aspect of the project.

Achievement of objectives

e Analyse objectives and achievement of objectives and outputs.

e Assess and evaluate performed activities in relation to the defined activities. (use indicators for the
described objectives and activities of the project, see log-frame).

o Assessment of the relevance and effectiveness of training/workshops and supervisory activities with
regard to their appropriateness and methodology (repetition of baseline-study from beginning of
project).

o Assess the sustainability and follow up on trained groups (farmers, HCW'’s, committee members,
extensions workers, agro-dealers).

Project management

f.  Assess the project structure, management and administration on the project.

g. Assess coordination of activities within the sectors in the area according to the defined project activities.
This including the official health service, agricultural sector, local government and activities of other
NGOs.

h. Assess the function of the steering committee and coordination at central level.

i.  Assess the ways of communication between UNACOH and Dialogos.

j. Assess the reporting on and monitoring of project activities.
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Methods of the evaluation

To perform the evaluation it is necessary to collect relevant data and statistics from the existing archives. As
there has been an initial baseline-study a new one will have to be carried out in accordance with the evaluation
to assess possible changes.

The evaluation team is to meet with stakeholders and beneficiaries to the project at multiple levels: Danish
Embassy, district authorities, and communities. Meetings will also be held with various representatives of other
partners. Data will be collected with documents review, key informant interviews, focus groups, community
meetings, and observations. During some meetings PRA methods will be used for greater participation. The main
topics of discussion will include:

Context of project: past, current, anticipated

History of UNACOH including management

Project outcomes, including indicators

Recommendations, for current phase and future

Future operation of the project

e Provide recommendations on changes in the project design and strategies.
e  Provide recommendations on objectives and indicators for a second phase of the project.

o Recommend elements to be included in the evaluation and monitoring plan for a second phase of the
project.

Evaluation report

During the evaluation a report will be produced and finished not later than end December 2012 for Dialogos and
UNACOH to be able to use the recommendations in the report for an application for a second phase of the
project.

Composition of the team to perform the evaluation

The evaluation is to be carried out by an external team of evaluators.
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6.3 LISTS OF THE INTERVIEWED PARTICIPANTS

Primary and Secondary Target Groups
16 Trained farmers

14 Untrained farmers

10 Health Care workers

4 Health Educators

4 Agricultural Extension workers

4 Agricultural Input Dealers

Project Steering Committee

Makerere University school of public health

Makerere college of Agricultural and environmental sciences
NEMA

UNADA

NOGAMU

MAAIF

UNFFE

Project coordinator

DIALOGOS Representative in Uganda / Denmark

Project staff

Project coordinator
A.P.C Health
A.P.C Agriculture
Administrator
Volunteers

PALLISA District

CAO

DHO

DAO

LC3 Agule chair person

Agule sub county chief

Pallisa hospital medical superintendent

WAKISO DISTRICT

Deputy CAO

DAO

District production officer
Nangabo sub county chief
LC3 Nangabo chairperson
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6.4 LIST OF UNACOH PROJECT DOCUMENTS REVIEWED

o UNACOH Baseline studies

o UNACOH Project Document — PHE and IPM training documents
o Project Annual Narrative Reports and Financial Reports

o UNACOH Project Annual Work Plans

o UNACOH Strategic Plan

o Reports and Financial Statements for all project years

o ToRs and Minutes for the steering committee

o ToRs and Minutes for the pesticide committee

o The project log-frame

o Project contract agreements

o Activity reports from the Health component of the project

o Activity reports from the Agricultural component of the project

o Project generated publications and training materials



6.5 PROJECT LOGICAL FRAMEWORK:
Project on Pesticides, Health and Environment Uganda
General Objective: To reduce negative health effects of pesticides in humans and prevent
pesticide pollution of environment.

OBJECTIVE OUTPUTS ACTIVITIES 1 INDICATORS
1

Prevention, - After the baseline is 1.1 A baseline study and|e A register of the

registration, conducted and analysed later follow up surveys are| number of pesticide

diagnosis and | during the first year of the conducted to get an| poisonings in the

treatment of project the health system has |overview of the number and | two health districts

pesticide an overview of the number and | reasons for acute pesticide| is in use 2 years
poisonings is | reasons for pesticide poisonings. after the project
improved in poisonings in the project 1.2 A registration system for | start.
the health areas. pesticide intoxications is|e A guide for
clinics in 2 - After two years a registration | elaborated and tried out. diagnostic
districts form is printed, distributed and | 1.3 Existing educational and | procedures and
in use. informational materials are| treatment of
- A book about pesticide | gathered and analysed. pesticide
intoxication, diagnosis and |1.4 New materials are| poisonings is used
treatment for the use of health produced, evaluated and| by 30 health care
care workers is printed and distributed. workers in the two
ready for distribution at the end | 1.5 Health persons (health| health districts, 2
of year two. educators and curative | years after the
- Five pamphlets, posters and | health personnel)  are| project start.
one flip-chart about prevention, | selected by the health|s |EC (information,
diagnosis and treatment of system in the districts to| education and
pesticide poisonings for IEC participate in seminars about |  communication)
activities are printed and ready | prevention, diagnosis, | materials about
for distribution at the end of treatment and registration of | prevention of
year two. pesticide poisonings. pesticide
- 10 Health education workers | 1.6 Five theoretical and| poisonings are used
are performing IEC about practical seminars are| by 10 health
pesticides in the villages of conducted in each of the| promoters in the
their districts in the third year project areas. villages in the two
of the project period. 1.7 Two studies are| health districts, 2
- 30 Health care workers are conducted within the field of | years  after the
able to proper registration, human health and | project start.
diagnosis and treatment of pesticides through
acute pesticide poisonings in collaboration between
the third year of the project universities in Uganda and
period. Denmark.
- A model for training health
care workers in prevention,
diagnosis and treatment of
pesticide poisonings for use all
over Uganda exists at the end
of the project period.
- The studies have been
published in international
scientific papers, presented on
conferences and for advocacy
purposes towards decision
makers in Uganda during the
third project year.
OBJECTIVE OUTPUTS ACTIVITIES 2 INDICATORS
2
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The number
of cases of
pesticide
poisoning is
lowered by
promoting
IPM strategies
among
farmers from
20 villages in
2 districts.

- A report giving an overview of
the classes and amounts of
pesticides used and the way
they are used by small scale
farmers in the two districts
exists by the end of the first
year.

- Five booklets, pamphlets and

posters and one flip-chart

about IPM exists at the end of
the second project year.

- Forty IPM farmers have

through training got knowledge

of and are using IPM
strategies at the end of the
project period.

- Forty IPM farmers are

passing their acquired IPM

knowledge on to 500 fellow
farmers in their villages from
the second project year.

- IPM-materials have been

distributed to 500 farmer

homes in the two project
districts from the second
project year.

- Twenty agricultural extension

workers (NAADS) and

pesticides dealers have
improved their knowledge of

IPM and are wusing it for

training or guidance of farmers

from the second project year.

- A model for training of

farmers and technicians

(NAADS) in IPM for use all

over Uganda exists at the end

of the project period.

- The studies have been
published in international
scientific papers, presented
on conferences and for
advocacy purposes towards
decision makers in Uganda
during the third project year.

2.1 A baseline survey and
later follow up surveys are
conducted among small-
scale farmers about their

use of pesticides, knowledge

and practice in pesticide

handling and symptoms of

intoxication.

2.2 Educational and

informative materials about

IPM are gathered and

analysed.

2.3 New materials are

produced, evaluated and

distributed.

2.4 The villages and
farmers-groups are

visited and farmers have

been selected by their
fellow farmers to
participate in IPM
training seminars.

2.5 Agricultural extension
workers (NAADS) and

pesticides dealers have

been selected by the
District Agricultural
Officer (DAO) to
participate in the IPM
training courses.

2.6 10-15 theoretical and

practical courses on IPM
are conducted in each of

the two districts for
farmers.

5 theoretical and practical
courses on IPM are
conducted in each of the

2.7

two districts for technicians.

2.8 Farmers groups and

villages are visited by the

project to supervise trained

farmers on how to pass
their acquired knowledge
on to fellow farmers.
Agricultural extension
workers (NAADS) and
pesticides dealers are
visited by the project to
supervise them on how to
pass their acquired
knowledge on to farmers.

2.9

2.10Two studies are conducted

within the field of
agriculture, environment
and pesticides through
collaboration between

universities in Uganda and

Denmark.

The farmers in 20
villages in the two
districts report fever

symptoms of
pesticide
intoxication after
spraying

procedures at the
end of the project

period.
Fever of the toxic
pesticides WHO

class 1la and 1b are
used by the farmers
in 20 villages at the
end of the project
period.

The farmers in 20
villages are using
IPM methods at the
end of the project
period.

The NAADS
Extensionists  are
including IPM in
their advices and
courses for farmers
2 years after the
project start.

The pesticide
dealers are giving
advice on the use of
less toxic pesticides
and promoting the
use of personal
protective
equipment for
handling pesticides.
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OBJECTIVE OUTPUTS ACTIVITIES 3 INDICATORS
3

The civil - A pesticide committee is 3.1 Meetings are celebrated | e Farmers and
society, formed in each district by the to organize local UNFFE have
especially end of year one. pesticide committees in improved their
emphasising |- Farmers groups are the two districts with capacity for
Uganda advocating for at sustainable participants from the advocacy and are
National agricultural production in the authorities and local doing this in the
Farmers committee. farmer organisations. district pesticide
Federation - 5 concrete actions have been | 3.2 Members of the committees and
and district promoted by the pesticide committees are trained National Chemicals
village committees to improve control on four seminars. Board.
farmers of use and sale of pesticides in | 3.3 Meetings are celebrated |e Pesticide
groups, are the districts at the end of the in the committees. committees are set
aware of project. 3.4 Organisation of a up and celebrating
pesticide - A conference at district level pesticide conference at meetings quarterly
dangers and | has been conducted during the district level. in the 2 Districts
able to third year of the project. 3.5 Collaboration with from the beginning
advocate for |- Experiences from the project National Agricultural of the second year
concrete has been presented and Chemicals Control of the project.

actions in the
‘district
pesticide
committees’
and the
National
Agricultural
Chemicals
Board to
ensure a
sustainable
food
production.

discussed in the Agricultural
Chemicals Board by the project
and its partners from year two.
- Farmers through UNFFE are
advocating for at sustainable
agricultural production in the
board.

- 10 articles have been printed
in newspapers about pesticide
dangers and prevention evenly
distributed during the projects

lifetime.

- 30 radio spots about
pesticide dangers and
prevention exist and have
been transmitted evenly

distributed during the projects
lifetime.
- One publication ‘Farm Talk’

for  school-children  about
pesticide dangers and
prevention exists by the end of
year two.

- Cooperatives producing IPM
produced food exists in the two
districts from year three.

- A strategy on how to promote
IPM products at the market is
tried out and exists at the end
of the project.
- Interest groups in IPM and
sustainable farming are getting
to know each other and
collaboration takes place
possibly also including regional
partners in year three.

3.6

3.7

3.8

3.9

3.10

Board is established and
sustained.

Articles about IPM and
pesticide, health and
environment are
produced for printing in
the news papers.
Radio programs are
produced for
transmission in the
districts.

Village meetings are
conducted to inform the
population about the
project, IPM and
‘pesticides, health and
environment’.

Farmers cooperatives
are created in the
districts to promote
production and
marketing of IPM
products

Study to promote
IPM grown products on
the market is undertaken
through collaboration
between universities in
Uganda and Denmark.

311 Every year a
conference is held by
UNACOH including
pesticides, health and
environment, where

experiences can be shared

with  other
entities

and
for

partners

to advocate

sustainable solutions.

Control of storage

and sale of
pesticides in the
two Districts has

improved within the
second year of the
project.

A positive list of
pesticides for use in
IPM-farming in the
2 districts is
elaborated  within
the second year of
the project.

The population in
the two districts has

increased their
knowledge  about
the potential
dangers of
pesticide use and
some preventive
measures at the

end of the project
period.

IPM products
are been promoted
from the third year
of  the project
period.
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6.6 PROPOSAL FOR PHASE 2 UNACOH

General Objective: Improving the health of the population by a reduction of the negative health and
environmental effects of pesticides.

Specific objectives:

1. Increase the awareness about pesticide toxicity in humans and the environment to make civil
society organisations advocate for agricultural environmental and health measures to control the
negative pesticide effects.

2. Mainstream the use of the educational and information materials on IPM and health developed in

phase 1 by the interest organisations in agriculture, health and environment at various levels.

3. To strengthen UNACOH in its mandate as a civil society organisation advocating for and organising
activities in occupational, environmental and public health to improve the health of the general
population.

Indicators Means of Verification

Objective 1

e Farmers have through national and district farmer organisation Minutes from meetings
improved their capacity for advocacy and are represented and|e Inspection of news material
active in the district pesticide committees and project steering printed and broadcasted
committee. e Publications of studies

¢ Pesticide information is disseminated to the civil society by farmer
organisations, UNACOH, NOGAMO, UNADA, district authorities
and other relevant stakeholders through conferences, meetings,
radio, newspapers, television and other forums.

e Concrete actions have been undertaken in the districts to improve
control with pesticide sale, use and disposal of pesticide containers
and obsolete pesticides under the guidance of the pesticide
committee.

¢ UNACOH is engaged on a continuous basis in discussions on
pesticide safety issues with the National Agricultural Chemical
Control Board.

¢ Studies has been realised to document pesticide related problems
and findings are used for advocacy towards decision takers in
Uganda (e.g. pesticide residues in food, pesticide suicides and
reasons for these, SMS health campaign impact, registration of
pesticide intoxications, baseline study in flower farming etc.)
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Objective 2

e Booklets for education of farmers on IPM exist in their second
edition and are in use by relevant organisations teaching farmers
good agricultural practices (NFFE, UNADA, NAADS, Farmer
Schools, NGO’s and other relevant institutions).

e A guide booklet with checklist of good agricultural guidance and
shop keeping for agro-dealers is in use by local district agricultural
authorities, UNADA and agro-dealers organisations in Uganda.

e The guide book for diagnostic and treatment of pesticide poisonings
and the IEC materials from phase 1 exists in a second edition and is
widespread in use in the two project districts and promoted by the
health care system in at least four other districts neighbouring the
project districts.

¢ A guide book for occupational health and safety measures for spray-
men in public health programmes is developed and in use in
Uganda.

¢ Health promoters in the villages (VHT’s) in the two health districts
are monitoring the pesticide intoxication incidents in their villages
and the health system is registering intoxications in the district
health information system.

e The materials produced are accessible world-wide through the
internet on the UNACOH web-side.

Inspection of materials produced
Revision of health statistics
Interviews with key informants

Objective 3

¢ UNACOH has increased the number of active members among
approximate thousand registered members.

e UNACOH has increased the number of ‘memoranda of
understanding’ with other key OHS stakeholders at district level,
national and international level.

¢ UNACOH has streamlined its democratic governance, accounting
and administrative procedures to become a UN green category
organisation and conforming to the CUAM system promoted by
Uganda National NGO Forum.

o UNACOH has increased its number of longer term financed projects
in the field of Occupational, Environmental and Public Health.

e UNACOH is recognized by the government of Uganda and the
WHO as a national and regional OHS resource centre.

Inspection of members list
Inspection of agreements

Revision of administrative
procedures

Revision of activities

Activities

Expected Outputs
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Objective 1

e Farmers from the farmer organisations are trained in organisation
and advocacy matters on 5 training seminars for each.

e Meetings to plan and conduct activities to disseminate information
about pesticides are celebrated with the participation of farmer
organisations, UNACOH, NOGAMO, UNADA, district authorities
and other relevant stakeholders

e Meetings to plan and conduct control measures are held every
quarter.

e UNACOH is continuously lobbying for project objectives among
members of the National Agricultural Chemical Control Board.

Studies are planned and conducted with involvement of students from

Danish and Ugandan universities

e Twenty farmers are advocating for
a healthier food production and
clean environment through their
farmers organisations

e One conference is celebrated in
each district every year.

e Every year at least 5 radio
programs about pesticides are
broadcasted.

e 5-10 stories about pesticides are
published in the newspapers every
year.

o Local television is telling about
project activities at least once a
year.

e Every year an inspection is made
in the pesticide dealer shops to
see if it applies to national
standards and certificates are
given.

o A system for disposal of pesticide
containers and obsolete pesticides
exists.

o Members of the National
Agricultural Chemical Control
Board are participating in project
steering committee and pesticide
safety issues are discussed.

o At least six studies has been
conducted and actively used for
advocacy towards decision takers
to improve pesticide safety and
alternatives to pesticides.
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Activities
Objective 2

o Existing IPM booklets for farmers training are revised and updated
together with stakeholders like UNFFE, UNADA, NAADS, Farmer
Schools, Ministry of Agriculture and Makerere University.

e Sixty farmers are trained in IPM methods on 10 training sessions
per farmers group used as inspiration for revision of materials from
phase 1, and production of public information and awareness rising.

¢ Six courses for agro-dealers are conducted where they are trained
in good shop keeping and how to guide farmers on pest matters.

o A guide booklet for agro-dealers is produced.

e Existing book for diagnostic and treatment of pesticide poisonings
and the IEC materials from phase 1 are revised and updated in a
second edition together with stakeholders from Ministry of Health
and School of Public Health Makerere University.

e 3 courses for 30 spray-men from public health programs on
pesticide safety are conducted in collaboration with Ministry of
Health.

¢ A guide book for occupational health and safety measures for spray-
men in public health programmes is produced with relevant
stakeholders from Ministry of Health and School of Public Health
Makerere University.

e Sixty VHT’s are trained on two seminars in monitoring pesticide
intoxications and other pesticide related problems in their villages.

¢ All above mentioned activities are evaluated by a pre and post test
of involved persons and a description of the pre and post conditions.

¢ UNACOH is making quarterly follow up on intoxication registration
forms produced and distributed in the district health system in the
first phase.

e The materials produced are up-loaded on different internet portals.

Expected Outputs

e At least five booklets exist and are

used in the project and by relevant
stakeholders.

e Farmers are using and promoting

IPM farming methods in their
farmers groups.

o Agro-dealers are complying with

existing laws for pesticide storage
and selling and are able to guide
farmers on methods and products
to use.

e A booklet for agro-dealers exists

and is used in the project and by
relevant stakeholders.

¢ Existing book for diagnostic and

treatment of pesticide intoxication
exist and in use.

e Existing IEC materials on

prevention of pesticide intoxication
exists and in use by health care
system.

e Spray men from public health

vector control programmes are
performing relevant safety
measures when handling
pesticides.

e VHT’s are monitoring and reporting

about pesticide intoxications and
other pesticide related problems in
their villages two the health care
system.

e Evaluations have shown which of

the above mentioned outputs have
given relevant results and thus can
be recommended at a larger scale.

¢ A clear picture of the number and

causes of the intoxications in the
districts exists.

o Materials produced are uploaded

on the internet and accessible
world-wide through the internet on
the UNACOH web-side and linked
to other partner institutions web-
sides nationally and internationally.
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Activities

Objective 1

Farmers from the farmer organisations are trained in organisation
and advocacy matters on 5 training seminars for each.

Meetings to plan and conduct activities to disseminate information
about pesticides are celebrated with the participation of farmer
organisations, UNACOH, NOGAMO, UNADA, district authorities
and other relevant stakeholders

Meetings to plan and conduct control measures are held every
quarter.

UNACOH is continuously lobbying for project objectives among
members of the National Agricultural Chemical Control Board.
Studies are planned and conducted with involvement of students
from Danish and Ugandan universities

Expected Outputs

o Twenty farmers are advocating for
a healthier food production and
clean environment through their
farmers organisations

¢ One conference is celebrated in
each district every year.

o Every year at least 5 radio
programs about pesticides are
broadcasted.

e 5-10 stories about pesticides are
published in the newspapers every
year.

e Local television is telling about
project activities at least once a
year.

e Every year an inspection is made
in the pesticide dealer shops to
see if it applies to national
standards and certificates are
given.

o A system for disposal of pesticide
containers and obsolete pesticides
exists.

o Members of the National
Agricultural Chemical Control
Board are participating in project
steering committee and pesticide
safety issues are discussed.

¢ At least six studies has been
conducted and actively used for
advocacy towards decision takers
to improve pesticide safety and
alternatives to pesticides.
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Activities

Expected outputs

Objective 3

UNACOH has celebrated activities to increase the number of active
members.

UNACOH has realised meetings to elaborate ‘memoranda of
understanding’ with other key OHS stakeholders at district level,
national and international level.

UNACOH has celebrated 10 seminars to streamline its democratic
governance, accounting and administrative procedures to be able to
become a UN green category organisation and conforming to the
CUAM system promoted by Uganda National NGO Forum.
UNACOH has produced 5 project pamphlets in the field of
Occupational, Environmental and Public Health.

UNACOH has conducted meetings and lobbyism to become
recognized by the government of Uganda and the WHO as a
national and regional OHS resource centre.

¢ UNACOH has more than 1000
members of whom at least 10%
are active in the districts.

e At least 10 memorandums of
understandings elaborated and in
function.

¢ UNACOH has been classified as a
UN green category organisation
and is conforming to the CUAM
system promoted by Uganda
National NGO Forum.

o At least two more projects are
running and financed by external
funds.

¢ UNACOH is recognized or steps
have been taken to be recognized
as a national and regional OHS
resource centre by the government
of Uganda and the WHO.
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6.7 DETAILED FINDINGS ON ACHIEVEMENTS BASED ON TARGET GROUP
INTERVIEWEES

Trained and Untrained Farmers

End of Project Evaluation Findings revealed increased awareness amongst farmers in terms of alternatives to
pesticide use, proper pesticide storage, unblocking the nozzle, observing weather conditions before spraying,
personal protection equipment use. Trained farmers exhibited high knowledge levels and a huge transformation
from the baseline findings. Most untrained farmers (especially from the intervention area) were equally
impressive and owed their improvement to fellow trained farmers who had put an effort to share what they
acquire from PHE project trainings.

Trained Farmers

16 trained farmers (8 from Wakiso and 8 from Pallisa Districts) participated in the evaluation exercise by
answering the questions from the evaluator both in a questionnaire format using an interactive approach.

There were 6 women and 10 men and their ages ranged from 23 to 65 years old. They all came from 13
different farmers groups (8 in Wakiso and 5 in Pallisa Districts) and covered 15 villages (8 in Wakiso and 7 in
Pallisa).

All the participants had been selected by their group members to participate in the project trainings. Participants
in Wakiso have received some IEC materials on the project, while their counterparts in Pallisa had received
none. Those who had received the IEC materials think that the materials were easy to read and understand.

15 out of the 16 had attended UNACOH organised trainings on pesticide use, health and environment and all
agreed to having discussed the following topics during the trainings;

Knowledge sharing/ communication skills
World of pesticides

Proper pesticide handling

Agricultural plagues

Pesticide impact on health and environment
Integrated management of pests
Agricultural marketing

They all received some training materials which they either read themselves or found someone who read for them in
order to understand the contents. The all agreed finding the training useful and relevant in terms of knowledge and
skills. The following are areas where the farmers said benefited most from the trainings;

e Learnt how to handle, protection under spraying and store pesticides

e Pesticide on health and environment, proper handling of pesticide

o Protection of environment, destroying empty containers

o |Improvement in the farming practices

And the acquired skills were applied by the farmers in a following ways;
o When going to spray crops wear protective gears such as gumboots, rain coats
Trained other farmers in the community
Sharing with friends & family
Acquired protective gears, proper collaboration
Stored pesticides separately and wearing gumboots
Reading labels on pesticide
Teach/advice others, determining correct doses
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e Training communities through radio talks
o Taught other people about pesticides and washing the used clothes separately

50% of the interviewee claimed to have informed 50-100 other people (farmers) about the IPM project, while
37.5% gave the same information to more than 100 people (farmers) and the last 12.5% managed to inform less
that 50 people about the IPM project. This has worked well to spread the messages as it also appears to be the
case with the control group of untrained farmers.

All participants agreed that village meetings to inform the community members of the farmer’s groups and about
the PHE project, IPM approach and pesticides were conducted. Attendances for such meeting ranged from
being very good to being fair and the Community participants were very enthusiastic according to the
interviewees. However all admitted that they faced challenges in conducting such meeting among which were;

Farmers were asking for transport refund, boots, spray pumps, protective gear and raincoats
Lack of enough training material

People were coming late

Sprayers are limited

Farmers not being able to come or the seminars

Time management, few protective gears for demonstration purposes

There was need for visual materials.

15 out of the 16 interviewees agreed that the PHE Project staff conducted supervisory visits for during village
meetings. They however all agreed having gotten support and advice from UNACOH ftrained agro extension
workers and agro dealers in the IPM approach. The supports were in the form of;

e Training on IPM and natural pesticides and Advice on the use of pesticides

o Farmers were trained on organic method of making pesticides from cow dung, urine, neem-tree and
pepper

How to make compost manure, pests and disease management on crops

Knowledge on pesticides at community level and dosage application

Farmers were trained in organic methods of making pesticides

Advice on how to buy pesticides, visit farmers to encourage the farmers to use their shops

Training on green bananas

Practical demonstrations done in the gardens

Trained farmers both in Pallisa and Wakiso had heard the Radio programmes with PHE messages, on
Continental FM (Pallisa) and Voice of Africa (in Wakiso). However 50% of these farmers especially in Pallisa
were not satisfied with the timing, content, duration, and choice of station. They gave the following reasons of
their being unsatisfied;

o The waves are not clear, (Pallisa)
Limited coverage to other regions (Pallisa)
Would have preferred CBS/ Simba FM (Wakiso)
Duration is small and need for more stations such as CBS (Wakiso)
Most farmers do not use that station (Wakiso)

Almost all the farmers had not received any training or IEC materials from the health educators in their areas.
However, all the trained farmers think that their knowledge and those of their village mates has greatly improved
as a result of the project. The indicators for this improvement were named as follows;

e Farmers know that pesticides kill and now days they have bought and wear protective gears while
applying pesticides,
o Farmers have improved on pesticide handling, storage and how to use organic methods,
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e Farmers now read labels on the pesticide and there has not been any poisoning for the last two years
Integrated pesticide management knowledge and proper handling of pesticides in their daily farm
management

e Yes it has improved as evidenced by bumper harvests

o No more storage of pesticides under the bed and eating while spraying

Since the beginning of the PHE project in both districts, only one of the farmers admitted having experienced
pesticide poisoning and reporting the case at the health unit 1 in Namalere (Wakiso). The majority had no
pesticide poisoning and one was not sure. However, at least 4 out of the total 16 farmers in both districts had
seen someone with pesticide poisoning. The graph below gives the details per district on the experienced
pesticide poisoning after the beginning of the project.

LEFT:. Farmers who have experienced pesticide poisoning
after project start
RIGHT:. Farmers who have seen pestiside poisoning
80%
70%
@ 60%
g 50%
o 40%
S 30%
o 20%
10%
0% = ===
Pallisa | Wakiso Pallisa | Wakiso

W Yes 0% 13% 0% 25% 25%

mNo 75% | 50% 0% 75% 63%

Not Sure 0% 0% 0 0% 0% 0%

H Noresponse| 25% 13% 0% 0% 13%

On recognizing the poisoning the victims were sent to hospital and advised to always report early any poisoning
incident. In Wakiso the effected child was rushed to the nearest health centre after which they were referred to
Mulago hospital.

Farmers agreed that among the benefits they have realised as a result of their involvement in the PHE project
are;

Knowledge on how to make natural pesticide, protecting myself while spraying and increased yields

o Knowledge on IPM, Farmers spend less money on pesticides, environmental protection and soil fertility
Knowledge on how to make natural pesticide, protecting myself while spraying, Farmers spend less
money on pesticides

e Right way of spraying crops, crops grow well and give better yields, storage and disposal of containers

e  Communication skills, made more friends

The farmers admitted that there were also challenges, some of which were given as;-

¢ Time consuming to complete the process of making the natural pesticide
o There is still a gap in knowledge acquired
o Time consuming to complete the process of making the natural pesticide
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Difficult to make organic manure during dry season

Difficult to make organic manure during dry season

Time consuming to complete the process of making the natural pesticide

Difficult to make organic manure during dry season, Time consuming to complete the process of making
the natural pesticide

Skilled knowledge needed, Time consuming to complete the process of making the natural pesticide
Sometimes cost of application is high and people get discouraged

It requires a lot of IPM when you have a large garden

Some pesticides are expensive to new entrants to farming

88% of the farmers in the two districts claimed that IPM Strategies are now more visible in your village as a result
of the PHE project. The following are some of the indicators that can be seen in the fields;-

Farmers are practicing use of natural pesticides; farmers also scout their fields to identify damages
Use of protective gears when spraying pests

80% are now practicing safe pesticide handling

Farmers are getting high yields at less costs, Farmers calibrate their plots before mixing pesticides
Farmers are interested in IPM to boost their farming activities

Farmers do not leave the mixed pesticide in the sprayer and do not keep pesticides in their bedrooms

94% of the farmers in the two districts claimed that their communities are adopting to the IPM strategies as a
result of the PHE project. The following are some of the indicators that can be seen in the communities;-

Protection of bodies during the pesticide application and knowing how to use pesticides

No longer contaminating food with pesticides, not sharing the house with pesticides, keeping pesticides
away from pregnant and breast feeding mothers

Not sharing the house with pesticides, storage, using protective gears while spraying

Farmers read the pesticide levels before using it, No more wastage of pesticides because of calibration
Community wants to keep its health good, very beneficial

Farmers practicing what they studied and passing it on to neighbors and others

Again 94% of the farmers say that they are happy with the way UNACOH is implementing the PHE project in
their communities, including the training in the formation of IPM farmers’ cooperative societies. On the other
hand there were 31% of the farmers who think that there are a few things that UNACOH was not doing well and
listed then as follows;

Not giving farmers populates

Yes in terms of transport and booklets

Yes in terms of transport and booklets

Not been able to support trained farmer groups financially
Still need more radio programmes including TV programmes
Need more support in kind

Likewise the same percentage (>90%) claim that the project is succeeding in the communities/villages from their
perspective and think that this was due to the following aspects

Farmers using protective gears and how they store pesticides
Farmers comply with the instructions on labels after trainings
People use of protective gears and store the pesticides

No more food poisoning because of the labels on pesticides
Farmers using protective gears and how they store pesticides
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e Proper use of pesticides is in place

o Community is very interested with UNACOH is doing

o Farmers have changed the way they have been handling pesticides

To check the impact and changes in mindset of the trained farmers, the interviewers had two questions in the
questionnaire, one on the protective gadgets use by the farmers and the second on the precautions the farmers
take before and after spraying with pesticides. The tables below give the results as answered by the farmers
which are compared to the baseline study results at the beginning of the project.

Although the evaluations results are disaggregated by districts, the comparisons can still be made with the

aggregated results of the baseline study.

Protection and Safety measures

Protective gear used during Pallisa ( n=8) Wakiso (n=8) Baseline results
pesticide spraying (overall for both
districts)
Number Percentage Number Percentage Percentage
Ordinary clothes 7 88% 4 50% 73.6%
Gloves 2 25% 5 63% 12.2%
Overalls 4 50% 6 75% 8.4%
Boots 6 75% 7 88% 51.4%
Masks 3 38% 4 50% 12.5%
Hat 4 50% 5 63% 8.4%
Long sleeved shirt 7 88% 7 88% 24.4%
Other 0 0% Polystyrenes 25% 3.5%
Long trousers
and socks

There is a general trend of improvement across the board in the use of the different protective gadgets by the
farmers when they are actively engaging in pesticide spraying. For example the use of Gumboots has markedly
risen from 51.4% (before the project start) to 88% at the time of evaluation.

Precaution measures taken during handling of pesticides

Precaution measures taken Pallisa ( n=8) Wakiso (n=8) Baseline results
when handling pesticides (overall for both
districts)

Number Percentage Percentage | Percentage Percentage

Wash hands immediately after 4 50% 8 100% 26.5%

mixing

Wash hands immediately after 7 88% 7 88% 62.2%

spraying

Washing hands before eating in 2 25% 5 63% 11.3%

the field when spraying

Washing hands before smoking 1 12.5% 5 63% 3.6%

when spraying

Washing whole body after 8 100% 7 88% 79.5%

spraying

Change clothes after spraying 8 100% 7 88% 71.2%

Other precautions 0 0% 0 0% 2.6%

Likewise, precautionary measures are being practiced by all the trained farmers, like washing hands immediately

after mixing the pesticides, washing the whole body and changing the clothes after spraying.
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The following tables contain the trained farmers’ comments that supported the answers they gave on both the
Protective gadgets and precautionary measures taken by themselves and the challenges that follow their use.

As a result of the acquired knowledge in IPM Strategies are members of the community using any of the following protection

and safety measures? Yes=1 No=2 (Pallisa)

Ordinary 1 2 1 1 1 1 1 1
clothes
Comment 90% They 90% 95% are in 90% Not all of They cover Because
cannot use them over to protect farmers
afford 90% 50% from cannot
contaminatio afford it
n
Gloves 2 2 1 1 2 2 2 2
Comment They They do not cannot 12% are in 0 Not all 10% Cannot Expensive
cannot have afford 10% use afford for ordinary
afford 10% farmer
Overalls 2 2 1 1 1 1 2
Comment They They do not cannot 10% are in Notall 10% | Only group Long
cannot have afford 10% use members sleeved
afford 50% shirts
Boots 1 2 1 1 1 1 2 1
Comment Not all of They do not 35% 35% are in 85% Notall 95% | Only group Locally
them have use members bought
Masks 2 2 1 1 2 1 2
Comment They They do not 10% 5% are in They 50% cover Very
cannot have use cannot mouth and expensive
afford them afford nose while for farmers
spraying
Hat 1 2 1 1 2 2 1
Comment Notallof | They do not 20% 20% 90% some have Improvise
them 20% | have money
to buy 20%
Long 1 1 1 1 1 2 1 1
sleeved
shirt
Comment | Thatis what The buy 99% 99% 75% 90% All wear for | Locally got
most of locally 10% protection
them are
using 90%
Other 0 0 0 0 0 0 0 0

The trained farmers in Pallisa are aware of the dangers of not using protective gadgets and are trying their best
to use them however; the challenge is the cost of the gadgets. They say that it is because of lack of funds to buy

these gadgets that some farmers do not use them.

As a result of the acquired knowledge in IPM Strategies are members of the community using any of the following protection

and safety measures? Yes=1 No=2 (Wakiso)

Ordinary 1 1 2 0 0 1 1 2
clothes
Comment Few use 70% 0 0 0 Few Few people
them people still use them
still use
Gloves 1 1 2 1 2 1 1 2
Comment Few use 2% 0 0 do not have Few Few people
them people still use them
still use
Overalls 1 1 2 1 2 1 1 1
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Comment 50% 0 0 0 Few Few people some who
people still use them have them
still use

Boots 1 2 1 1 1 1 1

Comment 100% 0 0 0 Few Few people Easy to buy
people still use them
still use

Masks 0 2 1 1 1 2

Comment 0% 0 0 Few 0 some use
people their
still use hanker-

them chiefs
Hat 0 2 1 2 1 1 1
Comment 0% 0 0 Need to Few 0 To prevent
train all the people sunshine
farmers in still use
the villages them
Long 0 1 1 1 1 1 1
sleeved

Comment 0% 0 0 0 Few 0 To protect
people the body
still use

4
Other 0 0 0 0 0 Polystyrenes Long
trousers,
socks

Likewise, the trained farmers in Wakiso are also aware of the dangers of not using protective gadgets and are
trying their best to use them however; the challenge is again the cost of the gadgets. They say that it is because
of lack of funds to buy these gadgets that some farmers do not use them or choose to use long trousers and
Polystyrenes bags as substitutes.

Precautions taken after handling pesticides Yes=1 No=2 (Pallisa)

Wash hands 1 1 2 2 1 2 1 2
immediately after
mixing
Comment 0% 90% One goes to | One goes 75% One goes to | Most wash 50%
spray 10% to spray spray 10% hands
Wash hands 1 1 1 1 1 2 1 1
immediately after
spraying
Comment 90% 80% 95% 70% 50% The 80/100 30%
knapsack | wash hands
Washing hands 2 1 2 2 1 2 2 2
before eating in
the field when
spraying
Comment 0 70% 10% 5% 65% It should not 0 10%
be done
Washing hands 2 1 2 2 0 2 2 2
before smoking
when spraying
Comment 0% 40% 10% 5% 0 Not right Not some 10%
way of
Washing whole 1 1 1 1 1 1 1 1
body after
spraying
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Comment 95% 80% 95% 80% 78% Normal 80/100 40%
90% wash hands
Change clothes 1 1 1 1 1 1 1 1
after spraying
Comment 95% 70% 95% 80% 95% Normal Most 30%
95% change

When it comes to precautionary measures when dealing with pesticides, the trained farmers in Pallisa have
grasped the importance and changing of being extra carefully because of the dangers of pesticide poisoning and
the improvement is across the board, ranging from washing hands after mixing pesticides to washing the whole
body and changing clothes after spraying.

The same is the case with the trained farmers in Wakiso, who have also greatly improved in taking the necessary
precautions when dealing with pesticides.

Precautions taken after handling pesticides Yes=1 No=2 (Wakiso)

Wash 1 1 1 1 0 1 1 1
hands
immediately
Comment To avoid 0 0 To avoid 0 To avoid To avoid To avoid
poisoning pesticides diseases poisoning poisoning
from
entering the
body
Wash 1 1 1 1 0 1 1 1
hands
immediately
after
Comment To avoid 0 0 To avoid 0 To avoid To avoid To avoid
poisoning pesticides diseases poisoning poisoning
from
entering the
body
Washing 1 0 1 1 0 1 1 2
hands
before
eating in the
field when
spraying
Comment To avoid 0 0 To avoid 0 To avoid To avoid Itis bad to
poisoning pesticides diseases poisoning eat while
from spraying
entering the
body
Washing 1 1 1 1 0 2 1 2
hands
before
smoking
when
spraying
Comment To avoid 0 0 To avoid 0 you have to To avoid dangerous
poisoning pesticides wash after poisoning to smoke
from smoking
entering the
body
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Washing 1 1 1 1 0 1 1 1
whole body
after
spraying
Comment For 0 0 To avoid 0 For To avoid
cleanness pesticides cleanliness poisoning
from hygiene
entering the
body
Change 1 1 1 1 0 1 1 1
clothes after
spraying
Comment For 0 0 To avoid 0 0 For To avoid
cleanliness pesticides cleanliness poisoning
from hygiene
entering the
body

Improvement was also recorded in the pesticide storage, disposal used containers, transportation, alternative
methods of controlling pest and changes in mindsets as seen from the answers in the table below;-

1. How do you store the pesticide before and after use?
Answer:-Lockable box, In a store, Lockable box, Cool lockable place, Separate house, Safe place, Cool and secret place, Lock in cupboard, proper
storage, Safe place gazetted for that purpose, On long table or box labelled poison 'danger’

2. How do you dispose of un-used pesticides / containers?
Answer: Dig a hole and put the power it in, By burying them, Digging a pit, Pesticide store sealed, Throw in the bush and in the pit, bury in a pit
latrine (dig hole), If plastic wash them, put in a pit, Burry or burn, Destroy them, Hang it on a tree, If plastic wash them,

3. How do you transport the pesticides?

Knapsack and bag, Put in a pot, In a sealed container with a bicycle, bicycle and box for pesticide, box for pesticide, sealed containers on a bicycle,
From dealers, Put in special bag, Transport in original containers, Empty bag, Put in boxes and wrap in a polythene bag, by using a proper bag

in a box or containers, In a bag without mixing with other things

4. Are you using any alternative methods of controlling pests, if yes what methods are you using?

Using Natural pesticide, Organic manure, Using Natural pesticide, uprooting sick plants, Organic and chemicals used, Organic and chemicals used
Natural pesticides, Urine, Organic pesticide, Natural pesticides, Tobacco leavers, ash, tobacco, Natural method-tobacco, urine, IPM Methods
Natural pesticides, Urine of animals

5. What changes if any have happened as a result of the PHE project in the farmers groups and village?

There is improvement in pesticide handling, Using protective gears, storing pesticides, use organic manure, Development among group members,
Pesticide storage and management, Reduced wastage of pesticide, Good transportation of pesticides, Reading labels of pesticide before use,
Seeking advice from agro dealers before use, Growing of pest free crops and good harvests are obtained, Farmers have bought boots, gloves,
overalls to protect themselves, How to assemble spray pump, Keeping pesticides away from children, No eating fruits and vegetables after spraying,
Farmers have bought protective gears, Knowing where to buy pesticides from genuine agro dealers, Farmers can now work as a team, Farmers
have learnt when to spray their crops, Farmers destroy empty containers, Improved crop yields, Wash vegetables before consuming them,
Improvement in health, Income generation by the farmers, Dissemination of the information to the comrades, Harvest after 14 days or 7 days after

spraying

The numbers of trained farmers has also increased tremendously from the initial 2 selected farmers from each
participating group. This is illustrated below, where the interviewees were asked to give the number of farmers so
far trained in PHE and IPM aspects as a result of the project.

Other group members that have participated in UNACOH-PHE training (Pallisa)

Group name Current Number of Other group members
membership | members selected | outside the selected 2
from the group to who participated in
participate in the the training

project
Aitiji Ibakor 20 2 15
Apopong United Farmers Association 75 2 45
Agule United Christian Dev Association 26 2 26
Kadodio wake up producer Organisation saving and 30 2 25

61



Obwanai mixed farmers association

80

40

Okunguro joint adult education association

20

In Parish the number of trained farmers following the PHE project rose from the initial intended 20 farmers from
10 groups to approximately 160 farmers, which members benefited from the training by the 2 selected members,
village meetings and interventions from UNACOH directly.

Other group members that have participated in UNACOH-PHE training (Wakiso)

Group name Current Number of Other group members
membership | members selected | outside the selected 2

from the group to who participated in
participate in the the training
project

Masaali Farmers Group 25 2 20

Enyonyi Enkeeze 30 2 25

Kyankima farmers group 20 2 9

Kyosima Onaanya Farmers group 30 2 30

Naludepo 20 2 10

Save the community development initiative 30 2 21

Ba Namukisa Development Group 25 2 20

Manyangwa young farmers group 10 2 9

Wakiso even performed better in getting the message across, 18 farmers were selected as one group dropped at
the beginning of the project. However, the multiplier effect enabled Wakiso to reach a figure of 171 members
trained as a result of the project. The reasons given for their achievements and reaching those numbers and not
more were given as follows;

Could not go round the whole village due to lack of transport means such as a bicycle

It was rainy season and farmers go to their gardens, Lack of transport refund during trainings
The equipments provided by UNACOH helped

Farmers were very interested in project activities

Some people come from far and may require transport

Some are not interested some are busy and some need transport money

Some do not come due to lack of incentives

All farmers are interested in vegetable growing

Laziness to attend meetings and poor attitudes towards meetings

Finally all interviewees were asked to give their opinion of what they think UNACOH should do in future in order
to improve on the project and the following ideas were listed and these have also been used by the consultants
to suggest output and activities in the proposal for the second phase;-

Giving farmers bicycles for transport, Give additional spring pumps, gloves and boots, T-shirts, continue
training farmers

To continue monitoring the progress of farmers through visiting farmers

To print more booklets, IEC materials, give more sprayers and facilitate the PHE farmer trainings

Pay some allowance to TOTs, To expand manpower through training more members from the groups,
Extend trainings beyond our sub county, train more trainers because pesticides use has become
permanent

Providing different tours to the farmers, providing more equipments

Opening TV programmes, more radio programmes in different stations and newspaper articles

Reach out to all the Ugandans
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Untrained farmers

The interviewed untrained farmers were of ages between 23 and 63 with 7 male and 6 female. Some of them
came from the same farmers groups like those who were selected for training in the PHE project.

Others came from different farmers group which had nothing to do with the PHE-project, however all the
untrained farmers were aware of the project and what it stood for.

All (100%) the untrained farmers from both districts had never seen any IEC materials distributed by UNACOH
and as such could not comment on them. They however agreed that in the last two years they have received
information on pesticide use, health and environment. Such information was delivered to them through their
colleagues in the group, through the trainer and UNACOH?s staff on their visits to the districts.

They claim to have found the information useful toward improvement for their knowledge and skills.
92% of them claimed to having attended village meetings organised by the PHE trained farmers and said that the
attendances of these meetings were good to fair.

85% say that the farmers attending the village meetings were very enthusiastic about the contents of trainings.

However, when asked whether they had received an support from PHE trained Agro Extension workers and agro
dealers in the IPM approach only 38% of them responded positively and said that the type of support was in the
form of, teaching how to use pesticides and the application of proper doses.

All the untrained farmers interviewed from Pallisa had heard the radio programme on PHE project on Continental
FM, which their counterparts from Wakiso, only one had heard the programmed and could not remember on
which radio station. Those who had heard the programme said they were satisfied with the timing.

All untrained farmers but one responded negatively on whether the PHE trained Health Educators had conducted
any awareness and distributed IEC materials on pesticides use, health and environment in their villages in the
last one year.

85% think that their knowledge and that of village members, on pesticide use has improved as a result of the
PHE project. This is exemplified by, the dressing code, putting on pesticide gear, storage of pesticides,
information got from trained farmers and an overall Knowledge on how to handle and keep pesticides.

Among those interviewed at least 46% have themselves experienced pesticides poisoning in the last two years,
while 31% have seen a farmer who has been exposed to pesticides poisoning and in both cases they have
reacted by providing first aid and thereafter going to hospital immediately. The cases were more pronounced in
Pallisa District.

Itis only in Pallisa where the untrained farmers think that the IPM Strategies are now more visible in their villages
as a result of the PHE project and give reasons such as, the training given, IPM strategies are very easy to use
and people are now aware of using pesticides.

Those in Wakiso who do not think that the IPM strategies are more visible there as a result of the PHE project,
gave reasons for this as,
o Farmers have not taken it seriously,
o Most farmers in the villages are not concerned about protecting themselves unlike trained farmers who
know the effect of pesticides
Some farmers cannot afford to get equipments to use while applying pesticides
o Most Farmers are small scale who do not use pesticides
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As a result of the PHE project farmers in Pallisa are adopting to IPM strategies through, the acquired knowledge
on how to mix and store pesticides, how to spray, how to reduce use of strong pesticides, how to protect the
environment.

The untrained farmers in Pallisa also think that the project is succeeding in their villages as many a farmer are;
Using methods and skills they were trained,

Have reduced use of strong pesticides,

Farmers have reduced use of strong pesticides

There is improved knowledge on pesticide usage

The untrained farmers suggested the following actions for the UNACOH project to succeed in their areas;
o UNACOH should come to monitor the project and progress of farmers
e  Support communities with equipments, like spray pump
o To continue giving services, train and also avail protective gear
o Further reach communities such as churches, schools and village meetings rather than groups only, use
radio and TVs shots to promote the programme on WBS, UBC OR Bukedde which is cheap in
advertising
Do more advertisement
UNACOH has to train more people in the villages so that they can understand the project
To work closely with other organisations such as Tukolere Wamu, (Wakiso)
Should work together with the Government local leaders (LC1),
Distribution of posters to churches, mosques and hospitals
Teach people at all levels up to village level

Finally the untrained farmers were asked to list what they have done given their exposure to the UNACOH
project in their villages; the following were listed by interviewees from Pallisa district;

Learnt the dress code for spraying and keeping the children and pregnant women away
Trained other farmers, putting on protective gear

Shared knowledge with other farmers

Taught other people, puts on the overall when spraying

Health Educators

All the Health care workers (Pallisa) who participated in UNACOH provided training sessions, agreed during the
interviews that all the trainings and knowledge attained was very relevant to their work. All (100%) claim to have
greatly improved their understanding of pesticides compared to the baseline when only 38.5% knew something
about pesticides and the remaining 61.5% of them didn’t know any pesticide class.

The following were the reasons why they claimed that the trainings were very relevant;

o Though pesticides are beneficial they can also be harmful to humans and other animals if not properly

handled.
o There has been remarkable improvement regarding pesticide management and creation of awareness.

o There was creation of awareness during purchasing, transportation, storage, mixing and application of

pesticides and highlighted the health effects of pesticides.

All health care workers think that their knowledge on pesticides poisonings has improved as a result of the
project and are now able to;
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o Interact with the communities about the dangers of pesticides and the need for proper storage, mixing,
application and disposal of containers

o Improve services in managing poison cases

e Sensitize communities relating to increased negative effects of domestic violence

50% of the educators say that their ability to conduct IEC activities on pesticides in the villages improved as a
result of the PHE project and so far have been able to conduct IEC related activities in at least two villages for
each of the 4 interviewed during this year alone. There is however no printed materials from UNACOH as yet and
the educators are still waiting for them as promised.

Again 50% of the health educators have the opinion that the trained farmers are adapting to the IPM strategies
as some of them have adopted biological control measures like urine and ash.

When asked if they have faced any challenges in implementing and performing your PHE project work, the
following were listed:

e Lack of training manuals and printed materials (IEC Materials).
e Lack of facilitation for community sensitization, due to limited funds.

75% of the interviewed Health educators were happy with the way UNACOH was handling the PHE project, with
the following opinions as to how UNACOH could in future do a better job with the projects;

e Improve on health education to solve the problem of hazardous effects of pesticides which occur in the
community.

e  Provide IEC materials, facilitation of health workers and SDA allowances, transport, routine support and
supervision.

o Intensify in sensitization strategy such as radio talk shows, expand the project to cover other sub-
counties, involve Village Health Teams to improve understanding of the project.

o Facilitation for training of VHTSs to improve IEC dissemination, facilitating monitoring and assessment of
project activities to enhance networking with various partners affected by pesticide misuse.

o Strengthen collaboration with health educators, involving health educators in farmers’ groups’
sensitization to assess whether the messages given are health promoting.

e Encouraging the community to take on services like diagnosis management of cases and registration.

e The district focal persons should be facilitated to produce reports concerning the project for updates at
the district level

Health Care Workers

In all 10 HCWs were interviewed 4 in Pallisa and 6 in Wakiso, all knew what the PHE project was all about and
all had attended UNACOH'’s organised trainings on prevention, diagnosis and treatment in August, October 2011
and February 2012. However, the attendance was poor in Wakiso as absenteeism was high during the trainings.

They were provided with materials during the trainings and all agreed that the trainings were very relevant and
easily applicable to their work and gave the following explanations why;

Easily understood and relevant to the field of pesticide poisoning, prevention and Management

e Acquired skills that enabled Health workers to implement pesticide poisoning thus saving life and
reducing such cases to happen in the community

e  Got knowledge on how to diagnose different cases of pesticide poisoning through signs and symptoms.
Got Knowledge on how to give victims first aid and then giving definitive treatment for each category of
the pesticide such as Atropines

o [t was easily applicable by health workers and can now manage a patient with pesticide poisoning
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e  Most community members now practice agriculture with responsibly use of pesticides.
o Training elaborated the dangers of pesticides to humans and environment

The acquired skills have been used in the following ways according to the HCWs;

Training fellow staff, treating and managing patients of poisoning

History taking and diagnosis, educating farmers on proper handling of pesticides
Have used the skills for saving lives and training fellow staff

Sensitization of the community about the programme

Managing cases of poisoning and conducting health education

The HCW think that their knowledge on pesticides poisonings has improved as a result of the project and have
shared this knowledge with fellow staff and student nurses at the hospital.

Like the Health Educators the HCWs are also waiting for the printed IEC materials from UNACOH to be able to
disseminate these to the farmers and other stakeholders.

However, they have received the Pesticide Intoxication forms from UNACOH and are currently using them for
registration of pesticide poisoning cases especially in Pallisa. Wakiso received the forms later and have not fully
started the exercise.

The HCWs think that their ability to diagnose and treat pesticide poisoning has improved as a result of this
project from 0% to up to 90% in Pallisa and Wakiso, with strong showing in Pallisa than in Wakiso.

There were also some challenges they faced while implementing and performing their PHE project work among
which are;

o Financial support in terms of CME allowance, community sensitization about pesticide use and
prevention

Lack of essential drugs like Atropines at lower health centres

CME s want allowance

Drugs for managing poisoning cases are not supplied at the health centre three (3)

people using the pesticides when they are not aware of side effects

The HCWs were also happy with UNACOH's efforts and all think that UNACOH has the ability to carry on with
the project to achieve its intended objectives because;

e UNACOH is available in the place to provide support all the time
UNACOH can monitor through data collection, supervision and support to trainees

o Involves different groups such as health workers, farmers, agro-dealers and other health providers
which is a good approach in achieving health for all

e Has good ideas and way forward
Has excellent training skills and good funding of activities

e UNACOH has become a voice to the voiceless as pesticide poisoning has been a silent killer to the
poor farmers

The recommended the following to UNACOH to do in future in order to improve on the project;

o Facilitation to community sensitization, facilitations to trainings done by other stakeholders such as
Community Mobilization Experts (CMEs) of the hospital staff, motivation to already trained staff
support and supervision on health workers, provision of IEC materials,

o Motivate the health workers, Improve on communication to the target groups,

o Hold meetings with the pesticide district committees, Community sensitization
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o Need to sensitize lower communities through regular shows and dramas,
Need to provide IEC materials to lower Health Centre for consultation by the health workers,

e Engage the National medical stores to push the Antidotes for various pesticides to lower Health Centre
since Health Centre Il do not order for essential drugs

e Improve on the community involvement and funding in order to sustain the project under community

sensitization by health educators.

There should also be motivation for the already trained staff

Uphold trainings for health workers and village health teams

Facilitate health education of farmers and staff handling such cases

Make trainings residential because long distances usually make people to miss trainings

Uphold trainings for health workers, supply drugs at H/C lII

Provide more reading materials and posters, trainings

Sensitization through radio talk shows, TVs, news papers

Extension Workers

4 Extension workers were interviewed, 2 from each district of Pallisa and Wakiso. They are all aware of the PHE
project and its objectives. All have participated in the trainings provided by UNACOH and think that the IPM
trainings were very relevant to their work with the PHE project.

The reasons given for this claim are that they gained;

e Knowledge on how to use pesticides in a safe way and protect the environment, practical training on
IPM

o Extension workers got to know the dangers of handling pesticides poorly, right from agro dealers up to
storage, learned how pesticides get into contact with their bodies and how pesticides are destructive to
the environment.

o Training notes/manuals provided were easy to interpret and understand. It also acts as a refresher
course to agricultural extension workers.

o Visual aids helped highlight the course content hence increased rate of adoption of knowledge.

Furthermore, the Extensionists think that their knowledge on pesticides poisonings and management has
improved as a result of the project and their ability to conduct IEC activities on pesticides in the villages improved
from knowing very little at the beginning of the project to about 60%-75% during the project period.

The Extensionists have conducted IEC related activities during the last one year, covering 26 villages between
the 2 interviewed in Pallisa. For Wakiso project area the two interviewed covered 14 villages between
themselves.

75% of them have been in contact with more than 100 farmers over the project period and the remaining 25%
have covered between 50-100 farmers, to inform the farmers on the IPM gained knowledge. All agreed to
having supported UNACOH trained farmer groups on the application of IPM approaches. This the Extensionists
have done through;

Training farmers, communication on mass media such as radio shows

Telling groups of farmers on alternative natural pesticides using the local language

Encouraging farmers to use resistant varieties and cultural control methods before using chemicals
Training on safe handling of acaricides to farmer groups

75% agreed that the PHE Project staff conducted supervisory visits to support their extension services to farmers
and delivered some printed IEC materials on the IMP to support their extension work towards the farmers; this
was done mostly in Pallisa district.
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Extensionists agreed that the farmers were adopting IPM farming strategies and gave the following as indicators;

o Farmers attend the meetings in big numbers

o Farmers also agree now that, the organic approach is less expensive than inorganic approach and the
materials are easily available and easy to use.

e The farmers confesses that these also are not poisonous and do not pollute the environment,

o Farmers are reading Manufacturers instructions before applying the chemicals.

o Farmers’ attitude has changed towards pesticide and acaricides use is seen in the way they talk and
discuss IPM strategies.

All Extensionists admitted to having faced some challenges in the process of implementing and performing your
PHE project work, some of which were mentioned as being;

|EC Materials provided are not enough

There are no enough materials for demonstration during the training

There is lack of spray pumps and protective wear to use during demonstration for the technical staff.
High demands by farmers for equipment such as spray pumps during demonstration time.

The Extensionists also believe that UNACOH has the ability to carry on with the project to achieve its intended
objectives and gave reasons for this claim as;

e  UNACOHSs ability to trains farmers regularly

e The chosen groups respond to the trainings positively and continue to do so

o The radio shows which UNACOH conducts have been spreading messages widely up to the
neighboring districts

They are happy with the way UNACOH staff is supporting them in carrying out project activities and recommend
a continuation of the project with suggestions on what UNACOH can do in future in order to improve on the
project like;

Provide farmers with enough training materials,

Provide extension workers with attractive allowances and transport means such as bicycles,
Intensify on radio talk shows

Provide more materials for the training and give reasonable facilitation allowance for extension staff,
Frequent visits and supervision to both extension workers and farmers.

Agro dealers

4 Agro dealers were interviewed, 2 from each district of Pallisa and Wakiso. They are all aware of the PHE
project and its objectives. All have participated in UNACOH'’s organised Theoretical and practical trainings on
Integrated Pest Management and this that it was quite relevant to their work.

The reasons given for this claim are that they;
o Acquired knowledge on pesticide management and control
The trainers simplified the language to their understanding
Local languages were used.
Trainings were carried out practically.
Participants were also given pamphlet and booklets for reference

Furthermore, the Agro dealers think that their knowledge on pesticides poisonings and management has
improved as a result of the project and are better equipped in informing the farmers about pesticides use and
management.
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They have been able to use the acquired knowledge and skills to;

Improving on their business skills and sharing ideas with customers
Advice farmers on how to use the pesticide and protect the environment
Offer consultancy services to the farmers

Train farmers on proper use and handling of pesticides.

50% of them have been in contact with more than 100 farmers over the project period and the remaining 50%
have been in contact with between 50-100 farmers, to inform the farmers on pesticides and their management.

100% agreed that the PHE Project staff have conducted supervisory visits to support their IPM / PHE
promotional work and delivered some printed IEC materials relating to the IMP Project. The Dealers are able to
understand the materials and have even distributed some to the farmers, including those who are not part of the
IPM project.

Agro dealers agreed that the farmers were adopting IPM farming strategies and gave the following as indicators;

e | earned how to use pesticide gears.

e Can now control pesticides use by reading the level

o Farmers seek for explanation while purchasing pesticide and also remind us on some things

e They have knowledge on pesticide selection for the affected crop and the specific time for spraying.
Agro dealers also admitted to having faced some challenges in talking to farmers about using less toxic
pesticides and use of protective equipment for handling pesticides, some of which were mentioned as being;

e  Some farmers say that they are used to the situation even if you try to change their minds
Some farmers say that they have used the pesticides for long but have not seen any changes

o Farmers pretend to be knowing much and under-look at agro dealers because of their poor financial
status.

o They always think that they have knowledge on pesticide selection for the affected crop and the specific
time for spraying.

The Agro dealers were sure that UNACOH has the ability to carry on with the project to achieve its intended
objectives and gave reasons for this claim as follows;

The project has brought changes to the farmers

o Farmers buying the pesticides now days read labels on the bottles as result of awareness created by
UNACOH,

o Farmers attend trainings after home work,
UNACOH schedules meetings properly thus not affecting the activities/work of the farmers,

e UNACOH has trained health workers who are capable of saving lives of people trying to commit suicide
with pesticides, UNACOH created awareness on vegetable growing.

e UNACOH has more support from agro-dealers because it has protected their lives and increased their
earnings.
UNACOH has stretched/outreached to the local people/farmers.

o Farmers like the trainings because it enables them to remember what they were taught.

The Agro Dealers are happy with the way UNACOH staff is supporting them in their IPM / PHE promotional work

and recommend a continuation of the project with suggestions on what UNACOH can do in future in order to
improve on the project like;

o To continue giving knowledge and skills

69



e Improve on the motivation by allowing all the farmers to go for talk shows, receive T-shirts, increase on
the transport allowance

e Increase on trainings and services given to farmers
Mobilizing all community members to attend all trainings. It should talk to the ministry of agriculture to
ban the making of fake herbicides and pesticides.

The comparison survey to the baseline also showed some improvement in terms of knowledge although when it
comes to practice, they are still constrained by lack of enough shop space to install ample aeration. Most agro
dealers still sell other agro inputs such as seeds, fertilisers together with pesticides and yet a few agro dealers
still prepare their meals within the shop premises.
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6.8 TOOLS / COPIES OF EVALUATION QUESTIONAIRES

Objectives 2 Questionnaire

Objective Two: The number of cases of pesticides poisoning is lowered by promoting IPM
strategies among farmers from20 villages in 2 districts (prevent pesticide pollution of the
environment using integrated pest management approach)

Target group: TRAINED FARMERS

Date Place Filled by
1. Name
2. Age

3. Name of your village
1. Are you a member of a farmer group in your community?

[] Yes [ ] No [] NotSure

2. What is the name of the farmer group you belong to?

b) Did the members of your farmer groups participate in your selection to participate in this
project?

[] Yes [ ] No [] NotSure

3. Have you seen or received any of the following information, educational and
communication materials about IPM distributed by UNACOH.

Yes No Not Sure
0] Booklet
(i) Pamphlet
(iii) posters
(iv) Flip chart

If yes how many per category

4. Are the IEC materials easy to understand (in terms of content and language?)

Yes No Not Sure

b) If no, please give reasons.
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5. Have you attended UNACOH organised trainings on pesticide use, health and
environment.

[] Yes [] No [] NotSure

b) If yes when did you receive these trainings?

6. What modules or topics have you discussed during the training?

Knowledge sharing/ communication skills
World of pesticides

Proper pesticide handling

Agricultural plagues

Pesticide impact on health and environment
Integrated management of pests
Agricultural marketing

OOo0ooOood

7. During the trainings were you provided with training manuals / materials?

[] Yes [ ] No [] NotSure

8. Did you read or someone read the materials for you and understood the content?

[] Yes [ ] No []  NotSure

9. Did you find the training useful in terms new knowledge and skills?

[] Yes L] No

Please explain.

10. How have you used the acquired knowledge and skills?
11. How many people have you told about the acquired IPM Knowledge?
Less than 50 50-100 more than 100

12. Have you conducted any village meetings to inform members of your farmer’s group and
village community about the PHE project, IPM approach and pesticides? (How many?)

[]  Yes [ ] No

b) How was attendance of the village meetings?

Very Good () Good( ) Fair () Poor ( ) VeryPoor( )

13. Were participants enthusiastic about the contents of the village meetings?

[] Yes [ ] No [] NotSure
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14 Were there any challenges faced in conducting the village meetings?

[] Yes [ ] No [] NotSure

b) If yes, Please explain

15. Have the PHE Project staff conducted any supervisory visits for your village meetings

] Yes [ ] No

16. Have you received any support from UNACOH trained agro extension workers and agro
dealers in the IPM approach?

[] Yes [ ] No [] NotSure

b) If yes what kind of support

17. Have you heard any radio programme in relation to the PHE project?
[ ] Yes [ No

b) If yes which station?

c¢) Are you satisfied with the timing, content, duration, and choice of station?

] Yes [] No

Please explain.

18. Have the Health Educators conducted any trainings and distributed IEC materials on
pesticides use, health and environment in your village?

[] Yes [] Nq ] Not Sure

19. Do you think your knowledge and that of village members has improved as a result of
this project?
Yes No
b) Please give reasons for your answer.
20. Since the IPM trainings have you experienced any pesticide poisoning?
[] Yes [] Nq ] Not Sure

b) If yes did you report the case to the health unit (name the unit)?

21. Within your farmers group / village have you seen any cases of pesticide poisoning in the
last two years?

[] Yes [ ] No [] NotSure

b) If yes, what action was taken by these people?
22. What benefits have you realised as a result of your involvement in the PHE project?

73



23. Are there any disadvantages as a result of practicing IPM strategies?

24. Do you think that the IPM Strategies are now more visible in your village as a result of
the PHE project?

[] Yes [[] No []  NotSure

b) Please give reasons for your answer.

25. Are members of your community adopting to the IPM strategies as a result of the PHE
project?

[] VYes [ ] No []  NotSure
Please give reasons for your answer.

26. Are there any farmer cooperatives that have been created to promote production and
marketing of IPM products as a result of the PHE Project?

[] Yes [ ] No [] NotSure

27. Are you happy with the way UNACOH is implementing the PHE project n your
community?

[] Yes [[] No []  NotSure
28. Is there anything you think UNACOH is not doing well in the project?

29. Do you think the project is succeeding in your village / community, is so why?

[] VYes [] Nq ] Not Sure

Give reasons for your answer

30. In your opinion what should UNACOH do in future in order to improve on the project?

31. As aresult of the acquired knowledge in IPM Strategies are members of the
community using any of the following protection and safety measures?

PROTECTION AND | YES | NO | WHY/COMMENT
SAFETY MEASURES

Ordinary clothes

Gloves

Overalls

Boots

Masks

Hat

Long sleeved shirt
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Other

Precautions taken after handling | YES | NO | WHY /COMMENT
pesticides

Wash hands immediately after

mixing

Wash hands immediately after

spraying

Washing hands before eating in the
field when spraying

Washing hands before smoking
when spraying

Washing whole body after spraying

Change clothes after spraying

1. How do you store the pesticide before and after use?

2.

3.

How do you dispose off un-used pesticides / containers?

How do you transport the pesticides?

Are you using any alternative methods of controlling pests, if yes what methods are

you using?

What changes if any have happened as a result of the PHE project in the farmers

groups and village
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Objectives 2 Questionnaire

Objective Two: The number of cases of pesticides poisoning is lowered by promoting IPM
strategies among farmers from20 villages in 2 districts (prevent pesticide pollution of the

environment using integrated pest management approach)

Target group: UNTRAINED FARMERS

Date Place Filled by
4. Name
5. Age

6. Name of your village

1. Are you a member of a farmer group in your community?

[] Yes [ ] No [] NotSure

1b. If yes, what is the name of the farmer group you belong to?

2. Do you know what the PHE project is all about?

[] Yes [ ] No [] NotSure

3. Have you ever seen any IEC materials distributed by UNACOH in relation to the PHE
project?

Yes No Not Sure
(@) Booklet
(i) Pamphlet
(iii) posters
(iv) Flip chart

3b. If yes to the above how many per category

3c. Are the IEC materials easy to understand (in terms of content and language)

Yes No Not Sure
If no, please give reasons.

4. Have you received any information on pesticide use, health and environment in the last

two years?
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[] Yes L] No

4b. If yes, by whom?

5. Did you find the information useful in terms new knowledge and skills?

[] Yes [ ] No [] NotSure

6. Have there been any village meetings to inform farmers and village community about the
PHE project, IPM approach and pesticides organised by PHE trained farmers?

[] Yes [ ] No [] NotSure

6b. If yes did you attend any of these village meetings?

[] Yes [ ] No

6¢. How was attendance of the village meetings?

Very good Good Fair , Poor , Very Poor

6d. Were participants enthusiastic about the contents of the village meetings?

[] Yes [] No [] NotSure

7. Have the farmers in your village / community received any support from PHE trained agro
extension workers and agro dealers in the IPM approach?

[] Yes [ ] No [] NotSure

If yes what kind of support

8. Have you heard any radio programme in relation to the PHE project?
] Yes L] No

8b. If yes which station?

8c. Are you satisfied with the timing, content, duration, and choice of station?

] Yes L] No

If no please explain.

9. Have the PHE trained Health Educators conducted any awareness and distributed IEC
materials on pesticides use, health and environment in your village in the last one year?

[] Yes [] No [] NotSure
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10. Do you think your knowledge and that of village members on pesticide use has
improved as a result of the PHE project?
Yes No
10b. Please give reasons for your answer.
11. In the past two years have you experienced any pesticide poisoning?

[] VYes [ ] No [] NotSure

11b. If yes what action did you take?

12. Within your village have you seen any cases of pesticide poisoning in the last two years?
[] VYes [ ] No [] NotSure
If yes, what action was taken by these people?

13. Do you think that the IPM Strategies are now more visible in your village as a result of
the PHE project?

[] VYes [ ] No [] NotSure
Please give reasons
14. As a result of the PHE project are farmers in the village adopting to IPM strategies?
[] VYes [ ] No [] NotSure
Please give reasons

15. Do you think the project is succeeding in your village / community, is so why?

[] Yes [ ] No [] NotSure

Give reasons for your answer

16. In your opinion, what should UNACOH do in future in order to improve on the project in
your village?
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Objective one: prevention, registration diagnosis and treatment of pesticide
poisoning is improved in the health clinics in 2 districts. (To promote the safe
handling of pesticides while improving prevention, diagnosis and treatment of
pesticide poisonings- reduce the negative effects of pesticides in humans)

Target group: Health Care Workers

Date Place Filled by
1. Name
2. Age

3. Name of your Hospital /Health Centre

1. Do you know what the PHE project is all about and who it is meant for?

[] Yes [[] No ] Not Sure

2. Have you attended UNACOH organised trainings on prevention, diagnosis and treatment
of pesticide poisonings?

[] Yes [[] No []  NotSure

b) If yes when did you receive these trainings?

3. What was the level of attendance for the trainings?

Very good----------- good---- fair poor

4. During the trainings were you provided with training manuals /materials?

[] Yes [ ] No [] NotSure
5. Were the trainings relevant and easily applicable?
[] Yes L] No

b) Please explain.
6. How have you used the acquired knowledge and skills?

7. Do you think your knowledge on pesticides poisonings has improved as a result of the
project?

[] Yes [ ] No [] NotSure
8. Have you shared the acquired knowledge with anyone at the Hospital / Health Centre?
[] Yes [ ] No

If Yes, with who?
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9. Have you received any of the following IEC materials to guide you in the management of
pesticides poisoning cases from UNACOH?

Booklet ( ), Pamphlet ( ) Posters ( ), Flip chart ( )
b) If YES, how many of each of the above?
c) Are the IEC materials easy to understand (in terms of content and language?)
Yes No Not Sure
10. Have you received the Pesticide Intoxication forms from UNACOH?
Yes No

b) If yes when did you receive this form?

11. Have you started using this Form?

[] Yes L] No

12. Since receiving the Forms have you registered any pesticide poisoning cases?

[] Yes L] No

b) If yes, how many have you registered?
Less than 25 25to0 50 , More than 50

13. Do you think your ability to diagnose and treat pesticide poisoning has improved as a
result of this project?

[ ]ves [ ] No
b) If Yes, by what percentage out of 100%

14. Have you faced any challenges in implementing and performing your PHE project work?

[ ] Yes [ ] No [] NotSure

b) If yes please explain.

15. Are you happy with the way UNACOH staff is supporting you in carrying out project
activities?

[] Yes [ ]No [] NotSure
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16. Do you think UNACOH has the ability to carry on with the project to achieve its intended
objectives?

[] Yes [ ] No [] NotSure

b) Please give reasons why.

17. Is there anything you think UNACOH is not doing well in the project?

[] Yes [ ]No [] Not Sure

18. In your opinion, what should UNACOH do in future in order to improve on the project?
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Objective One Related Questions

Objective one: prevention, registration diagnosis and treatment of pesticide
poisoning is improved in the health clinics in 2 districts. (To promote the safe
handling of pesticides while improving prevention, diagnosis and treatment of
pesticide poisonings- reduce the negative effects of pesticides in humans)

Target group: HEALTH EDUCATORS

Date Place Filled by

1. Name

2. Age

3. Name of your Health Unit
1. Do you know what PHE project is all about and who it is meant for?

[ ] Yes [] No [] Not Sure

2. Have you attended UNACOH organised trainings on prevention, diagnosis and
treatment of pesticide poisonings.

[ ] Yes [ ] No [] Not Sure
b) If yes when did you receive these trainings?
3. What was the level of attendance for the trainings?
Very good----------- good-------------- fair----------------- POOr-----=-=-==nmnmn---
4. During the trainings were you provided with training manuals /materials?
[] Yes [ ] No [] Not Sure
5. Were the trainings relevant and easily applicable?

[] Yes L] No

b) Please explain.
6. How have you used the acquired knowledge and skills?

[] Yes [ ] No

b) Please explain.
7. Do you think your knowledge on pesticides poisonings has improved as a result of
the project?

[] Yes [ ] No ] Not Sure
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8. Has your ability to conduct IEC activities on pesticides in the villages improved as

a result of the PHE project?
Yes No
b) If Yes, by what percentage out of 100%
9. Have you conducted any IEC related activities in the last one year?

Yes No
10. In how many villages have you conducted PHE / IEC activities?

11. Have you received any UNACOH printed IEC materials relating to the PHE
project?
Yes No

- Pamphlets
- Posters
- Flipchart
- Booklet
(Specify numbers for each category).

b) Are the IEC materials easy to understand (in terms of content and
language?)

Yes No Not Sure

12. Have you distributed any IEC materials in the villages of participating district?

Yes No
b) If yes, which IEC materials did you distribute?
13. In your opinion are the trained farmers adapting to the IPM strategies?
Yes No
b) Give reasons for your answer.

14. Have you faced any challenges in implementing and performing your PHE
project work?

[] Yes [ ] No [] Not Sure

b) If yes please explain.
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15. Do you think UNACOH has the ability to carry on with the project to achieve its
intended objectives?

[] Yes [ ] No ] Not Sure
b) Please give reasons why.

16. Are you happy with the way UNACOH staff is supporting you in carrying out
project activities?

[ ] Yes [ ] No [] Not Sure
17. Is there anything you think UNACOH is not doing well in the project?
[ ] Yes [ INo []  NotSure

18. In your opinion, what should UNACOH do in future in order to improve on the
project?
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Activities related questions - Objective 2 and 3

Objective Two: The number of cases of pesticides poisoning is lowered by
promoting IPM strategies among farmers from20 villages in 2 districts (prevent
pesticide pollution of the environment using integrated pest management
approach)

Target group: Agricultural Extension Workers

Date Place Filled by

1. Name

2. Age

3. Name of your District

1. Do you know what PHE project is all about and who it is meant for?
[] Yes [ ] No []  Not Sure

2. Have you attended UNACOH organised Theoretical and practical trainings on
Integrated Pest Management?

[] Yes [ ] No

b) If yes when did you receive these trainings?

4. During the trainings were you provided with training manuals /materials?
] Yes [ INo [] NotSure
5. Were the trainings relevant and easily applicable?

[] Yes ] No

b) Please explain.
6. How have you used the acquired knowledge and skills?

7. Do you think your knowledge on pesticides poisonings and management has
improved as a result of the project?

[] Yes [ ] No ] Not Sure

8. Has your ability to conduct IEC activities on pesticides in the villages improved as
a result of the PHE project?
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[ ] Yes [] No
b) If Yes, by what percentage out of 100%
9. Have you conducted any IEC related activities in the last one year?
[ ]Yes [ ]No
10. In how many villages have you conducted PHE / IEC activities?
11. How many people have you told about the acquired IPM Knowledge?
Lessthan50  50-100 more than 100

12. Have you supported any of the UNACOH trained farmer groups on the
application of IPM approaches?

[] Yes [ INo [] NotSure
b) If yes what kind of support

13. Have the PHE Project staff conducted any supervisory visits to support your
extension services to farmers?

[] Yes [ ] No
14. Have you received any UNACOH printed IEC materials relating to the PHE
project?
Yes No

- Pamphlets

- Posters

- Flipchart

- Booklet
(Specify numbers for each category).

b) Are the IEC materials easy to understand (in terms of content and
language?)

[ ]vYes [ ] No [] Not Sure

15. Have you distributed any IEC materials in the villages of the participating district?

[ ] Yes 1 No

b) If yes, which IEC materials did you distribute?
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16. In your opinion are the trained farmers adapting to the IPM strategies?
[]Yes [ ] No
b) Give reasons for your answer.

17. Have you faced any challenges in implementing and performing your PHE
project work?

[] Yes [ ]No [] NotSure
b) If yes please explain.

18. Do you think UNACOH has the ability to carry on with the project to achieve its
intended objectives?

] Yes [1No [_INot Sure
b) Please give reasons why.

19. Are you happy with the way UNACOH staff is supporting you in carrying out
project activities?

[] Yes [ ] No [] Not Sure
20. Is there anything you think UNACOH is not doing well in the project?
[] Yes [ INo [ ] Not Sure

21. In your opinion, what should UNACOH do in future in order to improve on the
project?
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Activities related questions Objective two and three

Objective Two: The number of cases of pesticides poisoning is lowered by
promoting IPM strategies among farmers from20 villages in 2 districts (prevent
pesticide pollution of the environment using integrated pest management
approach)

Target group: Agricultural Inputs Dealers

Date Place Filled by

1. Name

2. Age

3. Name of your District

1. Do you know what PHE project is all about and who it is meant for?
[] Yes [ ]No [] NotSure

2. Have you attended UNACOH organised Theoretical and practical trainings on
Integrated Pest Management?

[] Yes [] No
b) If yes when did you receive these trainings?
3. What was the level of attendance for the trainings?
Very good----------- good-------------- fair----------------- POOF---=-===nmmmmmmmmn
4. During the trainings were you provided with training manuals /materials?
] Yes [ INo [] NotSure
5. Were the trainings relevant and easily applicable?

[] Yes [] No

b) Please explain.
6. How have you used the acquired knowledge and skills?

7. Do you think your knowledge on pesticides poisonings and management has
improved as a result of the project?

[] Yes [ INo [] NotSure
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8. Are you now better to inform farmers about pesticides use and management as a
result of the PHE project?

|:| Yes I:l No

9. How many people have you given advice on the use of less toxic pesticides and
use of personal protective equipment for handling pesticides since you acquired the
new IPM Knowledge?

Less than 50 50-100 more than 100

10. Have the PHE Project staff conducted any supervisory visits to support your IPM
| PHE promotional work?

[] Yes [[] No

11. Have you received any UNACOH printed IEC materials relating to the PHE
project?
Yes No
- Pamphlets
- Posters
- Flipchart
- Booklet

(Specify numbers for each category).

b) Are the IEC materials easy to understand (in terms of content and
language?)

[ ] Yes [] No [ ] Not Sure

12. Have you distributed any IEC materials to farmers who visit your Agro inputs
Shop?

[ ] Yes ] No

b) If yes, which IEC materials did you distribute?
13. In your opinion are the trained farmers adapting to the IPM strategies?

[ IYes [ ] No

b) Give reasons for your answer.

14. Have you faced any challenges in talking to farmers about using less toxic
pesticides and use of protective equipment for handling pesticides?
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[] Yes [ ] No [] Not Sure
b) If yes please explain.
15. Do you think UNACOH has the ability to carry on with the project to achieve its
intended objectives?
[ ]Yes [ ] No []  Not Sure
b) Please give reasons why.

16. Are you happy with the way UNACOH staff is supporting you in your IPM / PHE
promotional work?

L] Yes [ 1No []  Not Sure
17. Is there anything you think UNACOH is not doing well in the project?
L] Yes [ INo [] NotSure

18. In your opinion, what should UNACOH do in future in order to improve on the
project?
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Kl QUESTIONS FOR CAO, DAO, DHO, LC 3 CHAIRPERSON AND SUB

COUNTY CHIEF

Date

1.

Place Filled by

Do you know UNACOH as an organisation?

[] Yes [ ] No [] Not Sure

. What is your understanding of the PHE / IPM Project and what is your role in

this project?
Are your aware of the activities carried out under this project?

Are these project activities addressing a real development need of the
communities in your district?

What do you consider to be the key successes registered since the inception
of the project in your district?

Have you noted any challenges in the implementation of this project? Why?
Were the challenges solved and how?

Do you have any concrete plans for strengthening and carrying forward the
relationship you have with UNACOH? Please explain.

QUESTIONS FOR DISTRICT PESTICIDE COMMITTEE (DPC)

1.

2.

When was the DPC constituted?

What do you see as your key role as a member of the district pesticide
committee?

How many times has the district pesticide committee met so far?

Have you patrticipated in any UNACOH organised information seminar /
conferences on Integrated Pest Management strategies.

As a DPC have you promoted any concrete action on the use and sale of
pesticides in the district?

From your point of view how has UNACOH and in particular the PHE project
benefited from your involvement?

. Have you ever seen any PHE IEC materials (booklet, pamphlet, posters, flip

charts) containing information on pesticide use and management in your
district?

Do you think that IPM practices are now more visible in your area?
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[ ] Yes [ INo [] Not Sure
9. Give reasons
10.Do you think the project is succeeding?

[ ] Yes [ INo [] Not Sure
11.What will be the major challenge that will limit success?

12.What could be done differently based on your experience with the PHE
project?
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QUESTIONS FOR ADMINISTRATOR

1. For how long have you been working on this project?

2. And for how long have been working as the administrator for the project?

3. Are you fulltime or part-time?

4. Are you contractual, permanent or temporally?

5. We noted that there has been a high staff turnover in this project, what could be the
reason?

6. What is your highest level of education?

7. Are there any opportunities for career growth and development in the organisation?

8. Do you have the requisite knowledge and skills to execute your project
responsibilities?

9. Are lessons and best practices documented and shared with other stakeholders?

10. What factors are affecting you performance at work?

11. What would it take for UNACOH to retain your services in the organisation?

12. Does the project have enough resources to carry out the project activities?

13. Are there any constraints in accessing resources to run the project?

14. We noted that on many occasions there are budget balances, what could be the
reason for the under spending?

15. How do you reconcile budget balances with claims of inadequate funds especially in
relation to the baseline and midterm surveys?

16. Are there effective mechanisms for feedback and redress in place among staff
members?

17. Do you think the project is succeeding? Give reasons.

18. It has been noted that some activities are running behind schedule, what could be
the reasons for this?

19. Is the PHE project addressing the real problems of the targeted audiences? Give
reasons for your answer?

20. Does the project staff hold monthly meetings?

[] VYes ] No []  NotSure
21. Are minutes taken during these meetings?
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22.

Does the project Steering Committee meet as was planned (quarterly)?

[] Yes [] No ] Not Sure

b) If no, give reasons why

23.

Are the minutes taken during these meetings?

[] VYes [] N ] Not Sure

24. How could UNACOH improve in the management of the PHE project?

QUESTIONS FOR APC HEALTH

1.

2.

10.

11.

12.

13.

14.

15.

For how long have you been working on this project?
And for how long have been working as the APC - Health
Are you fulltime or part-time

Are you contractual, permanent or temporally?

We noted that there has been a high staff turnover in this project, what could be the
reason?

What is your highest level of education?
Are there any opportunities for career growth and development in the organisation?

Do you have the requisite knowledge and skills to execute your project
responsibilities?

Are lessons and best practices documented and shared with other stakeholders?
What factors are affecting you performance at work?
What would it take for UNACOH to retain your services in the organisation?

How do you reconcile budget balances with claims of inadequate funds especially in
relation to the baseline and midterm surveys?

Are there effective mechanisms for feedback and redress in place among staff
members?

Do you think the project is succeeding? Give reasons

It has been noted that some activities are running behind schedule, what could be

the reasons for this?
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16. Is the PHE project addressing the real problems of the targeted audiences? Give
reasons for your answer?

17. Does the project staff hold monthly meetings?

[] Yes [[] No [] NotSure

b) Are minutes taken during these meetings?

18. Does the project Steering Committee meet as was planned (quarterly)?

L] Yes L] [ No Not Sure

b) If no, give reasons why

18. Are the minutes taken during these meetings?
[] Yes [[] No [[]  NotSure
19. The health component is lagging behind, what could be the reason for this?

20. How would explain low participant turn-up at the beginning of the project in Wakiso
as compared to the high turn up in Pallisa?

21. What has been the response of the various stakeholders (farmers / health care
workers / health educators/ extension workers and agro dealers) response to the
project?

22. How would you rate the organisational and technical capacity of UNACOH to
implement this project? Give reasons.

23. How could UNACOH improve in the management of the PHE project?

QUESTIONS FOR APC AGRICULTURE

1. For how long have you been working on this project?
2. And for how long have been working as the APC — AGRIC
3. Are you fulltime or part-time

4. Are you contractual, permanent or temporally?

5. We noted that there has been a high staff turnover in this project, what could be the

reason?

6. What is your highest level of education?

95



7. Are there any opportunities for career growth and development in the organisation?

8. Do you have the requisite knowledge and skills to execute your project
responsibilities?

9. Are lessons and best practices documented and shared with other stakeholders?
10. What factors are affecting you performance at work?
11. What would it take for UNACOH to retain your services in the organisation?

12. How do you reconcile budget balances with claims of inadequate funds especially in
relation to the baseline and midterm surveys?

13. Are there effective mechanisms for feedback and redress in place among staff
members?

14. Do you think the project is succeeding? Give reasons

15. It has been noted that some activities are running behind schedule, what could be
the reasons for this?

16. Is the PHE project addressing the real problems of the targeted audiences? Give
reasons for your answer?

17. Do the project staffs hold monthly meetings?

[] Yes [ ]No [] NotSure

b) Are minutes taken during these meetings?

18. Does the project Steering Committee meet as was planned (quarterly)?

[] Yes [ ]No [] NotSure

19. b) If no, give reasons why

20. Are the minutes taken during these meetings?

[] Yes [[] No []  NotSure

21. What has been the response of the various stakeholders (farmers / health care workers / health
educators/ extension workers and agro dealers) response to the project?

22. How would you rate the organisational and technical capacity of UNACOH to implement this
project? Give reasons.

23. How could UNACOH improve in the management of the PHE project?
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Activities related questions Objective two and three

Objective Two: The number of cases of pesticides poisoning is lowered by promoting IPM
strategies among farmers from20 villages in 2 districts (prevent pesticide pollution of the
environment using integrated pest management approach)

Target group: PHE STAFF AGRIC

Date Place Filled by

Name

Position

1. Was the baseline survey and follow up surveys about pesticides usage, knowledge and
practises in pesticide handling and symptoms of intoxication conducted?

[] Yes [] No [] Not Sure
b) If yes were they conducted on schedule?
[] Yes [] No

c) If No in 1, why haven’t any of the studies been conducted? Please explain.

2. Are all the participating farmers groups in the target areas of Wakiso and Pallisa
represented by two farmers?

[] Yes [] No ] Not Sure

3. Were there any challenges in the selection of the farmers?

[1] Yes [ ] No []  NotSure

b) If yes, what were the challenges then, please name them!

4. Are the participating farmers coming from 20 villages per district?

[1] Yes [ ] No [] NotSure

5. Did the farmer groups participate in the selection of their representatives to participate in
this project?
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[] Yes [ ] No [] NotSure

6. What is the gender composition of the farmers?

Male female
Pallisa

Wakiso

7. Have all the 40 farmers been trained in 10-15 theoretical and practical courses on IPM?

[] VYes [ ] No [] NotSure

b) If No what were the reasons?

8. Were the planned trainings conducted by PHE according to schedule?

[] Yes [[] No []  NotSure

9. Were there any challenges associated with the seminar/trainings planning?

[] VYes [ ] No [] NotSure

b) If yes, Please explain

10. Are there any challenges associated with the seminars themselves?

[] Yes [] No [] NotSure

b) If yes, Please explain

11. How was attendance of the seminars/trainings?

[ ] More than expected [ ] as expected [ ] less than expected

12. Were the participants enthusiastic about the contents of the seminars?

[1] Yes [ ] No [] NotSure

13. Are reports from the seminars available?

[] Yes [ ] No [] NotSure

14. How many agricultural extension workers and agro Pesticide dealers are participating in
this project?
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Agro extension workers Agro Pesticide dealers
Pallisa

Wakiso

15. Were all these selected by the DAO?

[] Yes [ ] No [] NotSure

16. Were all the selected agricultural extension workers and pesticide dealers trained in 5
theoretical and practical courses?

[] Yes [[] No []  NotSure
b) If No what were the reasons?
17. Were the planned trainings conducted by PHE Project according to schedule?
[] Yes [] No [] NotSure
b) If No give reasons
18. Were there any challenges associated with the seminar/trainings planning?

[] VYes [ ] No [] NotSure

b) If yes, Please explain

19. Were there any challenges associated with the seminars themselves?

[] Yes [ ] No [] NotSure

b) If yes, Please explain

20. How was the attendance of the seminars/trainings?
[ ]More than expected [ ]  as expected [ ] less than expected

21. Were patrticipants enthusiastic about the contents of the seminars?

[] Yes [ ] No [] NotSure
22. Are reports from the seminars available?
[] Yes [] No [] NotSure
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23. Has UNACOH produced and distributed any of the following training manuals on
pesticide?
(1 ves [1 nNo
5 educational booklets
5 pamphlets
5 posters
1 flipchart
b) If no, please explain

24. Have the trained farmers conducted village meetings to pass on their acquired
knowledge and skills?

[] Yes [ ] No [] NotSure

b) If YES how many?

Pallisa........cccoevvevunnenn. WaKIiSO....ccovvveeeeeiieieieeeeen

25. Are there reports about these meetings?

[] Yes [ ]No [] NotSure

26. Have the trained agricultural extension workers; stockists conducted trainings to farmers
within the communities

[] Yes [ ]No [] NotSure
27. Has project team (AGRIC) supervised such trainings?
[] Yes [ ]No [] Not Sure

b) If YES, how many have you supervised?
Pallisa........ccccoovvvvieeeeennnnns WakKiSO........ccvvvveiieeeeiiis

28. Have there been any studies conducted in the field of agriculture, environment and
pesticides through collaboration between universities in Uganda and Denmark?

[1] Yes [ ] No [] NotSure

b) If NO please explain.

c) If Yes, have the studies been published in international scientific papers, presented in
conferences, and used for advocacy purposes with decision makers in Uganda?
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Objective 3: The civil society, especially emphasising Uganda National Farmers Federation
and district farmers groups , are aware of pesticide dangers and able to advocate for
concrete actions in the ‘district pesticide committees’ and the National Chemical Agricultural
Board to ensure sustainable food production. (To raise awareness in the population and
advocate for proper control to minimize possible pesticide dangers)
1. Have the district pesticide committees been constituted?

Yes No
2. Were there any challenges in constituting these committees?

Yes No

b) If yes .what were the challenges

3. Have the district committees been meeting on a regular basis?

[] Yes [ ] No [] NotSure

b) If yes, how many? Pallisa () Wakiso ()
4. Are minutes taken during these meetings?
Yes No
5. Have the members of the District Pesticide Committees been trained on four seminars?
Yes No
b) If Yes, in how many seminars?
¢) If no please explain
6. Have the yearly District Pesticide Conferences for all stakeholders been held?
Yes No
b) If no, please explain.

7. Has UNACOH established collaboration with the National Agricultural Chemicals Board?

[] Yes [ ]No [] NotSure

8. Have radio programmes been aired on the local radios?

[] Yes [ ] No [] NotSure
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9. How many radio spots/ programmes about pesticides have so far been produced and
aired?

Pallisa Wakiso

b) Were there any challenges in the production and airing of the Radio programmes?

If Yes, please explain.

10. How many videos on pesticides and health /IPM/Environment have been produced and
transmitted in the districts?

b) Have there been any challenges in video production and transmission?

11. How many articles have been printed in newspapers about pesticide dangers and
prevention?

12. Have the articles been evenly spread in the project life-time?
Yes No
If no please explain.

13. Was there a publication in ‘Farm Talk’ to educate school children about pesticide
dangers and prevention produced?

Yes No
b) If Yes, when?

14. Has a list of positive pesticides for use in IPM farming been compiled and distributed in
the districts?

Yes No
If no, [lease explain

14. Have farmer cooperatives producing and marketing IPM products been created in the
districts?

Yes No
b) If no, please explain.

15. Has a study to promote IPM products on the market been undertaken by Universities in
Uganda and Denmark?

16. Is there a strategy to promote IPM products in the market?
Yes No
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17. During UNACOH'’s annual National Conference have there been presentations on the
PHE project and pesticides?

[] Yes [ ] No [] NotSure

18. What is the level of awareness on Pesticides, Pesticide usage and their dangers within
the communities as a result of this project?

[ ] Greatly improved [ ] moderately improved [] still the same

19. Can this awareness be attributed to the PHE project?

[] Yes [ ] No [] NotSure
In your opinion is there a multiplier effect towards the nearby communities?
[] Yes [ ] No [] NotSure

20. In your opinion do you think Uganda National Farmers Federation and district farmers
groups , are able to advocate for concrete actions in the ‘district pesticide committees’ and
the National Chemical Agricultural Board.

[] Yes [] No ] Not Sure

b) Give reasons for your answer

21. Does the project staff hold monthly meetings?

[] Yes [ ] No [] NotSure

22. Are minutes taken during these meetings?
23. Does the project Steering Committee meet as was planned (quarterly)?

[ ]Yes [ ] No [] NotSure

b) If no, give reasons why

24. Are the minutes taken during these meetings?

[] Yes [] No [] NotSure
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Activities related questions - Objective one:

Objective One: (Prevention, registration, diagnosis and treatment of pesticide
poisonings is improved in the health clinics in 2 districts).

Target group: PHE STAFF HEALTH

Date Place Filled by

Name

Position

1. Was the baseline survey and follow up surveys about reasons for acute pesticides
poisonings and cases conducted?

[] Yes [ 1] No ] Not Sure

b) If yes were they conducted on schedule?

c) If No why haven’t any of the surveys been conducted?

2. Has UNACOH produced and distributed the Information Educational Materials
(IEC) on pesticides?
YES NO
1 Book
5 pamphlets
5 posters
1 flipchart

b) If no, please explain

3. Does a register of the number of pesticides poisonings exist in the two districts?

[] Yes ] No

b) If Yes when were the registers distributed to the health units?

c) Where the registers distributed in all the participating health units in the two
districts
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[] Yes [] No
If no, give reasons
4. How many healthcare workers are participating in this project?
Pallisa ( ) Wakiso ( )

5. Were there any challenges in the selection of the healthcare workers and health
units to participate in the project?

[] Yes [ ] No ] Not Sure

b) If yes, what were the challenges, please name them.

6. How many healthcare workers have been trained in the 5 theoretical and practical
courses?

Health educator’'s health curative care worker
Pallisa
Wakiso

b) Have all the Health Care Workers and Health Educators been trained in the
planned course days?

[] Yes [[] No
If No what were the reasons?
7. Were the planned trainings conducted by PHE according to schedule?
[] Yes [[] No ] Not Sure
8. Were there any challenges associated with the seminar/trainings planning?
[] Yes [] No ] Not Sure

If yes, Please explain

9. Are there any challenges associated with the seminars themselves?

[] Yes [ ] No ] Not Sure
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b) If yes, Please explain

10. How was attendance of the seminars/trainings?

[ ] More than expected [ _]as expected [ ] less than expected
11. Were participants enthusiastic about the contents of the trainings?

L] Yes [ ] No ] Not Sure

12. Are reports from the seminars available?

L] Yes [ ] No ] Not Sure
13. In your opinion are the Health Care Workers able to diagnose and treat pesticide
poisonings?
Yes [[] No

If Yes by what percentage out of 100%

14. Have the health educators conducted IEC activities about Pesticides in the
villages of their district this year?

Yes No
If Yes how many villages have they covered so far?
Pallisa ( )
Wakiso ( )

15. Is there in existence a Guide for diagnostic procedures and treatment of
pesticide poisonings used by health care workers in the two districts?

Yes No

16. Are all the trained healthcare personnel able to diagnose and treat pesticide
poisonings?

[] Yes [] No ] Not Sure
Please give reasons for your answer.

17. How do community members in the project districts get to know where to access
pesticides poisoning treatment from trained health care workers?
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18. Have there been any studies conducted in the field of human health and
pesticides through collaboration between universities in Uganda and Denmark?

[] Yes [] No ] Not Sure

If NO please explain.
19. If Yes, have the studies been published in international scientific papers,
presented in conferences, and used for advocacy purposes with decision makers in
Uganda?

20. What is the current monthly number of farmers registered and treated for
pesticides poisonings in the health systems?

[ ] Lessthan10 [ ] 11-50 [ ] 51-100

21. Has there been an increase or a decrease in the numbers today as compared to
before the PHE project?

[] Yes [ ] No ] Not Sure
22. What has contributed to the increase or fall in the numbers?
[ ] PHE project [ ] other factors. (Specify).....

23. What is the level of awareness in the participating villages about pesticides
poisonings?

[] Quite high [] moderate[ ] the same

24. Can this awareness be attributed to the project?

[] Yes [ ] No ] not sure
QORQOO@@R@@@

Objective 3: The civil society, especially emphasising Uganda National Farmers
Federation and district farmers groups , are aware of pesticide dangers and able to
advocate for concrete actions in the ‘district pesticide committees’ and the National
Chemical Agricultural Board to ensure sustainable food production. (To raise
awareness in the population and advocate for proper control to minimize possible
pesticide dangers)

1. Have the district pesticide committees been constituted?
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Yes No

2. Were there any challenges in constituting these committees?

Yes No
b) If yes .what were the challenges
3. Have the district committees been meeting on a regular basis?

L] Yes [ ] No ] Not Sure
b) If yes, how many? Pallisa () Wakiso ()
4. Are minutes taken during these meetings?
Yes No

5. Have the members of the District Pesticide Committees been trained on four
seminars?

Yes No
b) If Yes, in how many seminars?
c) If no please explain?
6. Have the yearly District Pesticide Conferences for all stakeholders been held?
Yes No
b) If no, please explain.

7. Has UNACOH established collaboration with the National Agricultural Chemicals
Board?

[] Yes [ ] No ] Not Sure
8. Have radio programmes been aired on the local radios?
[] Yes [ ]No [] NotSure

9. How many radio spots/ programmes about pesticides have so far been produced
and aired?

Pallisa Wakiso
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b) Were there any challenges in the production and airing of the Radio programmes?

If Yes, please explain.

10. How many videos on pesticides and health /IPM/Environment have been
produced and transmitted in the districts?

b) Have there been any challenges in video production and transmission?
11. How many articles have been printed in newspapers about pesticide dangers
and prevention?
12. Have the articles been evenly spread in the project life-time?
Yes No
If no please explain.

13. Was there a publication in ‘Farm Talk’ to educate school children about pesticide
dangers and prevention produced?

Yes No
b) If Yes, when?

14. Have farmer cooperatives producing and marketing IPM products been created
in the districts?

Yes No
b) If no, please explain.
15. Has a study to promote IPM products on the market been undertaken by

Universities in Uganda and Denmark?

16. Is there a strategy to promote IPM products in the market?
Yes No

17. During UNACOH'’s annual National Conference have there been presentations
on the PHE project and pesticides?

[] Yes [ ] No [] Not Sure

18. What is the level of awareness on Pesticides, Pesticide usage and their dangers
within the communities as a result of this project?

[ ] Greatly improved[_] moderately improved [ ] still the same
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19. Can this awareness be attributed to the PHE project?
[] Yes [ ] No ] Not Sure
In your opinion is there a multiplier effect towards the nearby communities?
[] Yes [ ] No ] Not Sure
20. In your opinion do you think Uganda National Farmers Federation and district
farmers groups , are able to advocate for concrete actions in the ‘district pesticide
committees’ and the National Chemical Agricultural Board.
[] Yes [ ] No ] Not Sure
b) Give reasons for your answer
21. Does the project staff hold monthly meetings?
[] Yes [] [ No Not Sure
22. Are minutes taken during these meetings?

23. Does the project Steering Committee meet as was planned (quarterly)?

[ ] Yes [ ] No ] Not Sure
b) If no, give reasons why

24. Are the minutes taken during these meetings?

[] Yes [] No ] Not Sure
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UNACOH Pesticides, Health and Environment (PHE)
2010-2013

Ministry of Health and Ministry of Agriculture: Questions for Key Informants:

Ministry of Health and Ministry of Agriculture participates in the development of
materials for farmers, extension workers and health care workers at a superior level.
Directly they can be involved in revision of laws and regulations concerning
pesticides and in revision of curricula in the health and agricultural careers.

Do you know UNACOH as an organisation?

What is your understanding of the PHE / IPM Project and what is your role in
this project?

Are your aware of the activities carried out under this project?

Basing on your knowledge and information what factors are facilitating or
constraining the project?

Has this project contributed to any new interventions / revision of laws and
regulations concerning pesticides

Has this project contributing any new interventions in the revision of curricula
in the health and agricultural training institutions? If yes please specify the
interventions

What benefits does this collaboration bring to your Ministry?

If yes to no. 7 what steps are you doing to take full advantage of the benefits?

Do you have any concrete plans for strengthening and carrying forward the
relationship you have with UNACOH? Please explain.

QUESTIONS FOR MEMBERS OF THE STEERING COMMITTEE

1.

2.

How often does the project steering committee meet?

Have you ever seen any IEC Material ( booklet, pamphlet, posters, flip charts)
containing information on pesticide prevention, diagnosis and treatment

What do you consider to be the proudest achievement of the steering
committee in the PHE project?

Do you think that IPM Strategies are now more visible?
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8.

9.

How do you rate the organisational and technical capacity of UNACOH to
implement this project? Give reasons.

Have you noted any challenges in the implementation of this project? Why?
Were the challenges solved and how?

How do you assess the level and quality of communication between the
Steering Committee and the Project Management?

Do you think the project is succeeding? Give reasons

What will be the major challenge that will limit success?

10.What could be done differently based on your experience with the PHE

project?
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